


Urban Acupuncture for Community Forge

In Spring 2019, the Urban Collaboratory Studio at Carnegie Mellon’s School

of Architecture worked with Community Forge, a citizen-led initiative that is
transforming Wilkinsburg’s former vacant school into a community and youth center.
Community Forge is committed to youth empowerment, community collaboration,
organizational incubation and neighborhood wellbeing. Together with community

members, both young and old, the studio began transforming the former school yard

into a shared resource for the wider neighborhood. In weekly participatory design
workshops with Community Forge's youth throughout the semester the studio
supported the development of ideas and their translation into a coherent design
strateqgy.

The resulting urban design framework proposes an archipelago of islands

programmed for diverse activities. The islands will be implemented incrementally over
time, depending on funding and volunteer work. Aiming at setting the transformation

in motion, the studio realized the first island “the field” that integrates games and
sports in an educational landscape, as well as furniture elements sprinkled across the

site. Here design-build is not primarily concerned with delivering a final product—but
in fact explores design as a tactical and performative tool for encouraging community

engagement and setting in motion an incremental transformation process.

Overall, the studio offers fourth and fifth year BArch students an opportunity to see
a very small project through from conception to realization within only 15 weeks,
and combine abstract systemic thinking with very concrete and hands-on action. In
a collaborative setting, students go from exploring and analyzing the urban milieu
of Wilkinsburg, to facilitating participatory design workshops with the community,
to developing and implementing a strategic design intervention that promises to
act as an urban catalyst for the neighborhood revitalization—in short Acupuncture
Urbanism.

Engaging with the community in an intensive co-design process teaches students to
communicate their ideas clearly and the responsibility to advance design proposition
that are in fact feasible within real budgetary and time constraints. In turn the youth
from Community Forge experience that they can have agency in shaping the built
environment and change the neighborhood they live in. The method of urban
acupuncture focuses on achieving tangible result quickly, in order to avoid planning
fatigue common in disinvested communities. The experience of actual change
within a short time span and minimal means is essential for building trust. While the
proposed phasing strategy allows for incremental implementation, the acceptance
and excitement within the community has been phenomenal and has led to a
sustained effort to realize the overall vision. Since the spring studio, volunteers have
begun to realize the playground island. In Fall 2019 another design-build studio is
developing the design and details for the Red Porch. All parts implemented thus far
have been instantly appropriated by the community and have significantly increased
the use of the outdoors, as well as an awareness for activities happening inside the
Forge.
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Impressions from weekly community engagement sessions with a focus on youth
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Mapping social, economic and ecological conditions of the broader urban context
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INTERSECTIONS WITHIN RESIDENTIAL AREAS
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The comer is occupied by a
single family house, and holding
the urban edge on Hill Avenue.
However, the street front erodes
astwocontinuous otsarevacant
with a“Private Property” sign to
warn people from entering,

HILL AVE + CENTER ST

4

A vacant lot that is located

striking contrastto the empty
lots which sits directly across
fromit.

Then Then
N

REBECCA AVE + CENTER ST

At the intersection of Rebecca Ave. and Center St used to have a market

a Frank & John's Valet, a laundromat, before becoming a vacant property

personal training facility.
as itis now (shown in the image on the right).
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Open Pantry opened after a series of demolition happened in
the area around Rebecca Ave. and Center St. Now it is used as a

MICRO-URBAN PUBLIC SPACES

2

A set of broken swings now stands at this
quadrant of the intersection. The swings are
also situated on a higher ground from the
sidewalk and fenced in, making it harder to
access and uninviting. As this intersection
is a few blocks away from the high school
and middle school, itis likely for students to
gather and play at this swing set after school.

3

The amount of overgrown vegetation
and trees on empty lots along with the
amount of greenery within the residential
area often shroud houses and pathways
that creates aless welcoming atmosphere
as people walking along the sidewalk is
unsure what s behind the trees
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746 SOUTH AVE, WILKENSBURG, PENN HILLS TOWNSHI, PA
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FIRESIDE CARRIBEAN RESTAURANT

796 Penn Ave, Pitsburgh PA 15221

The Fireside Carbean Restaurant i situated on
Penn Ave, which seems tobe the commercialcen
tr of Wikinsburg. Afte  isit o the nail saon, a
short walklanded us here.

Firesde resanates the communal atmosphere in

Wilkinsburo, despte 1 ocation i a busy area s

diner ke organization llow people to alkto each

other,and people who have known each other or

years gatherhere 0 get food, but also o catch up
d tak

An observation at Fireside also makes s under
stand thelackof gathering space n Wikinsburg,
Fireside s dapted

o become a ini gathering
space, and the people keep Frside aiv.

Firesde storefront on Penn Ave

Fireside s located n a busy intersection,

asitisaplace of gathering 25 wel.
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STONE SOUP COMMUNITY GARDEN

BRYANWAY PITTSBURGH, PA 15221

STONE SOUP COMMUNITY
‘GARDEN WAS DESIGNED AND
PLANTED TO HELP REBUILD THE
NEIGHBORHOOD.

JOSIE BRYANT AND JEROME
GARRET ESTABLISHED THE
COMMUNITY GARDEN ON THREE
EMPTY LOTS IN 2003,

WILKINSBURGH YOUTH PROJECT
INVOLVES THE YOUTH INTHE
COMMUNITY TOWORK ON THE

PLANT BEDS CONTAINED
VEGETABLES THAT THE
COMMUNITY ASWELL AS
KIDS GREW AND MAINTAINED.
TOGETHER.

THIS GARDEN WAS BUILT AS A
SIGN OF HOPE AND HEALINGTO
RESTORE SOME OF THE PRIDE THAT
WILKINSBURG COMMUNITY NEEDS,
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The Behaviorology of micro-public spaces in the neighborhood




Conceptual design sketches synthesizing community input



urban collaboratory studio carnegie mellon university Overall Master plan



LEARNING ISLAND realized with KABOOM! play everywhere grant THE RED PORCH design development in Fall 2019 FITNESS ISLAND pending on available funding

Educational landscape + benches Playground Island “ Seating Island Gym Island

May 2019

MUSIC BENCH and PLAY BENCH realized with KABOOM! play everywhere grant PLAY ISLAND partially realized with volunteers in summer 2019 SEATING ISLAND pending on available funding
Time-line of incremental implementation
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Diverse feedback sessions: upper left session with engineers without borders / upper right stress tests of bench prototype with xpogo ety - e, S : ; : o =l oy v . : : Volunteer Da
Lower left midterm review / lower right feedback at community barbecue ' : Pl R 3 ' e
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Programming scenarios for diverse events
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PHASE 1:

THE PHASE 1 OF RETAINING WALL WILL
INCLUDE ONLY A SMALL PORTION OF VERSA
LOK BLOCKS AS SEATING AS MARKED IN THE
DRAWING. REFER PHASE 1 MASTER PLAN
FOR MORE DETAILS.

PHASE 2:

THE PHASE 2 OF RETAINING WALL WILL
INCLUDE DEMOLITION OF EXISTING
RETAINING WALL, RECONSTRUCTION OF A
NEW RETAINING WALL USING VERSA LOK
BLOCKS ALONG WITH BLEACHERS AND
STAIRS AND AN ADA ACCESSIBLE RAMP WITH
SEATING.
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