Academic leadership is dependent on the ability of a dean,
director or chair to give attention to often-contentious
constituencies. Staff, faculty and students demand attention in
significantly different ways. Building a relationship with each of
these on the terms of the constituency is essential to effective
leadership. However, as in any relationship, the essential
ingredient is a regular honest exchange of ideas.

Recognizing the Constituencies of Leadership

Staff: where the service is.....
Faculty: where the power s .....

Students: where the action is .....
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Recognizing the Constituencies of Leadership

Staff: where the service is.....

An academic community is often almost exclusively defined by
the credentials and accomplishments of the faculty. It is true
that the performance of the athletic teams frequently serves as
the front porch of the institution but in almost every other sense
what demonstrates that the institution values the individual and
treasures the student has much to do with an almost invisible
constituency, the staff. Yet this constituency is most frequently
the first point of contact with students, they are the
underpinning of programs and services, and the face they
present to the public is often the measure of the University in
the most difficult situations.

An academic leader must give careful attention to this
constituency. The very quality of the programs and services
that are delivered is dependent on their commitment and
ability.

An academic leader must be able to walk in the shoes of a
staff member in order to provide them leadership.
Marvin J. Malecha
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Recognizing the Constituencies of Leadership

Faculty: where the poweriis .....

One of the greatest challenges lies in the field of faculty
development. This responsibility extends beyond the tenure-
track probationary period to the whole of an individual’s career,
through annual reviews, further promotions and ultimately, the
transition to a different level of relationships between individual
and school after retirement. The administrator can point out
opportunities in teaching, research, and service creating new
possibilities. Support can be political {letters of reference) or
moral, giving each individual the chance to talk about long-term
goals. Regular meetings with faculty (once a year?) keep the
channels of communication open. The personal touch makes a
difference including notes of congratulation. Discussions of the
individual's teaching or personal interests demonstrates
concern and can inspire faculty. Bob Greenstreet

Workshop Agenda:

Faculty Development

incentives for Continuing Growth
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Teaching, Scholarship, Service
Facuity Governance
Understanding Academic Responsibilities

Relevant Reading:
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Bob Greenstreet

Rusty Nails

Bob Greenstreet

Faculty Development in Architectural Education

Bob Greenstreet

Advice to Aspiring Faculty

Marvin J. Malecha

Judging Others — Judging Yourself

Marvin J. Malecha

Cultivating a Teaching Persona

Chronicle for Higher Education

Documenting Excellence in Teaching

The Teaching Professor

UW-Milwaukee Faculty Mentoring Program guidelines
University of Wisconsin-Milwaukees

Mentoring Support for Junior Faculty Women
University of Wisconsin-Milwaukee

Affinity, Joint and Transferal of Faculty Appointments
Marvin J. Malecha

Faculty Salaries

Marvin J. Malecha

Faculty Practicum Appointment

NC State University

The Junior Faculty Handbook

Malecha, Greenstreet, ACSA

Changing Lanes: The Administrator’'s Role in Faculty Retirement
Bob Greenstreet
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Recognizing the Constituencies of Leadership

Students: where the action is .....

Students represent the heart and soul of each school and
efforts shouid be made to ensure a rewarding experience for
each individual beyond the simpie confines of the curriculum.
Administrators should try to work with student groups (AIA-S,
M=magazines, bookstore, volunteers, organizational support)
and help them undertake their activities. This may need
financial support or political muscle. Student extracurricular
activities should never be undervalued. A healthy school
should a plethora of social and educational activities (field trips,
lecture and film series, visits to practice, mentoring programs,
exhibitions, competitions). Such activities create a great sense
of spirit within each program, and actually enhance the
academic environment. If students want to hang around it is
both educational and enjoyable. Administrators should be
mindful of the fragility of volunteerism. It is rare in a busy group
and needs to be nurtured, fostered, protected, and rewarded. It
also needs to be maintained beyond a single academic year, to
prevent a highly successful AIAS chapter, for example, from
disappearing when key characters graduate. Volunteers are,
as we know, thin on the ground and every effort should be
made to connect the student groups with other volunteer
organizations (local AlA, alumni associations, university
student union, etc.) They may be able share ideas, co-sponsor
events, pool limited funds or just work together on activities

that benefit all in the architectural community.
Bob Greenstreet
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What a new boss should tell the staff
Joan Lloyd

P'll bet there are times when you wish you could be a fly on the wall. Remember when you were promoted to
manager? Don't you wish you could have listened in on the gossip in your new work group? Don't you wish
you could have read their minds? Vil bet you spent some time fumbling around before you settled into your
new role. No doubt your new team was tiptoeing around you while you smiled and appeared in control. Next
time I'll be smarter, you say. Will you? Every new group creates the same anxieties. Will you act
differently?

Here’s how: Next time, don’t hesitate. Wipe that frozen smile off your face and call your team together.
Next, tell them how important it is for the team to begin to know one another. Then start a dialog on these
questions your new team really wants answers to:

*  What jobs have you held in the past? How do they compare with this one?

* Have you ever been a supervisor or manager before?

*  Whatis your management style?

* Do you prefer to communicate by memo or informal note?

*  What are your feelings about chair-of-command communication?

¢ Have you ever worked with an all-male (or all-female) staff?

*  Are you willing to go to bat for us?

*  Are you willing to level with us and say no?

*  What are your goals and expectations of us?

* How do you handle stress?

* Do you have a temper?

*  Will you treat our team the same as other teams who report to you?

*  Who will take over when you're gone?

* Do you understand our jobs?

*  Will you respect the work we've done in the past?

*  Will you keep us informed on issues that affect us, so we’re not the last to know?

*  Will you ask us for our input prior to making decisions we'll have to implement?

*  Will you give us specific feedback at performance appraisal time? (Will you tell us what you see as
our strong points as well as areas that need improvement?)

*  Will you give us feedback throughout the year — not just at performance appraisal time?

*  Will you hold regular meetings with us?

*  Will you ask us to share information about the group’s personality?

¢ Will you ask us about any problems or challenge we face?

*  Willyou try to get to know each of us personally?

* Wil you be fair?

* Do you have any special “hot buttons” we should know about?

*  Are you organized?

¢ Can we tell you what’s bothering us without fearing your reaction?

* Do you have a sense of humor?

*  What is your vision of this group’s future?

* Wil you give us opportunities to grow?

*  Will you trust us?

*  Are you moody?

*  Will you let us have some fun?

*  Willyou confront poor performance and poor work habits?

¢ Are you decisive?

*  Will you have influence with those above you?

How do | know these are the questions work groups want answered? Oh... a fty on the wall.

Recognizing the Constituencies of Leadership 1
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Handling the Troops:
The Five Constituencies of a Deanship

Marvin J. Malecha, FAIA, Dean
NC State School of Design

Prologue

Academic leadership is founded on trust and respect rather than power and authority.
The sword, helmet and shield you have been issued along with your academic regalia
are no more than rubber painted to simulate steel; if you choose to ever use these
weapons you will find yourself in the arena unarmed. Leadership in the academy is
dependent on the ability to act in reflection while incorporating the ideas of a diverse
community. Selflessness rather than ego propels a successful deanship.
Fundamentally, the academic leader is called on to provide leadership to those who
wish no such individual and resist any single vision. This reality is in conflict with the
expectations of a dean or department head to construct a strategic plan and the need
to make tactical choices related to appointments and the expenditure of resources.
The academic leader must operate from the position that there are many ways of doing
the right thing.

Five Constituencies : Five Perspectives

The academic leader is challenged to walk along the paths of divergent interest
groups. While each of these groups together comprise the community of a college or
school, they are essentially different from each other. Each looks to the academic
leader to address the specific concems of the group, convince the other elements of
the community of the validity of the demands of the individual group, and at the very
least incorporate aspects of the individual group into all community policy and
practices. Five major groups comprise the academic community; students, faculty, staff,
senior administration, alumni and friends. Each require a different response from the
academic ieader. Each expect different outcomes from the effects of academic
leadership. Each group will expect you to walk in their shoes. An academic leader is
an .individual dedicated to tireless communication. Communication defined for a dean
is listening. This is only accomplished by becoming fully familiar with the academic
context. An academic leader is must know their place. The academic leader is
responsible to set the tone of the discourse within the community. The five
perspectives and the related expectations of the constituencies within the academy
require the individuals who accept leadership responsibilities to facilitate open
discourse and to seek shared aspirations. While seeking to understand the context of
the School of Design the writing of Eugene Brooks was brought to my attention. His
presidency at NC State University was characterized by his contributions to student
govemance. Brooks Hall, the home of the School of Design, was named after him.
Therefore, his contributions seem to be particularly relevant to our design community.

Recognizing the Constituencies of Leadership 2



Eight Point Program of Eugene Clyde Brooks :
for student government and a guide for the Future
NC State President 1923-1934

To be able to disagree without resorting to personal abuse

To be free to criticize but without becoming libelous or malicious and striking at
character,

To be humorous, but without being course or vulgar.

To point out defects without arraying class against class.

To condemn wrong doing, but to base condemnation on truth and not on mere
rumor.

To use public funds legally, and to be conscious of a public duty in the
expenditure of these funds.

Toplace all business with the public on a sound business bases that will square
with good business ethics. K

To make honor grow from an inward desire to be honorable, for everyone has the
possibility of becoming what he thinks he is, and most people think they are
honorable. '

L M=

N & ma

&

The Students

Each of the constituencies declare the importance of the trust the academic leader
holds regarding the specific perspective of the group. However, it is the students who
place the most trust in a dean, associate dean or department head. Their time is
golden, it cannot be repeated. An academic leader can not lose the connection with
the students. This connection lost is the end of leadership. :

The students expect from the curricular experience relevancy, topicality and
preparation to enter the design professions; but truly they expect more. Students
expect to have meaningful participation in the govemance of the school. True =
participation in the determination of paths of study and an interactive relationship with
teachers reflects the demand for greater individual responsibility. The student
population is more mature and more consumer oriented than at any time before in our
history. Students today expect a curricular experience that is diverse in nature, critical
in practice and. continually renewing. The generation of students arriving on campus
are more visually sophisticated than ever before. Traditional teaching methods often
1all short of the demands of students. Students expect an interactive relationship wits "
their education. They critique the performance of teachers, the relevancy of curricula,
and the perceived value added quality of their coursework. ' -

- The Faculty

The academic leader is a member of the faculty. An entire career is built on academic
accomplishment preparing the individual to accept the charge of leadership. Each
step of a career is the ground for the difficult decisions that accompany the role of a
dean or department head. The academic leader must maintain a professional or
scholarly life beyond administrative duties. The line some would draw between

Recognizing the Constituencies of Leadership 3



administration and teaching is entirely artificial. The academic leader must resist this
characterization or risk being isolated from facuity colleagues.

The faculty expect recognition, support and appreciation. They equally expect to
share in the govemance of the community. A fragile balance of power exists between
the faculty and academic leadership. The diversity of the interests of the faculty must
be contained within an ordered perspective. Freedom is dependent on order.

The dean or department or department head is in a position that requires selflessness.
Deanship is characterized by helping others to achieve career aspirations. The facuity
are dependent on this essential aspect of leadership.

The Stafft

The staff of a School or a college is most often overlooked as an important aspect of
the community. These individuals often work in a second class or servant status within
the academy. Frequently, they are the one constituency that is least academically
qualified and therefore without advanced credentials in an atmosphere of credentials.
Usually this group is without representation regarding the operating policies or
priorities school or college. Yet, this is the constituency which must carry out the
administrative duties. The staff perform professional duties and as such demonstrate
professional behavior to students on a first hand basis. Their role as advisors and
advocates for the students must not be underestimated. Any doubt of their importance
to the well being of the institution is quickly dispelled by alumni who repeatedly
remember the importance of these individuals to their experience in school. The staff
also expect a mature consulting relationship in the management of the school. The
dean must consider and advocate for the staff as the senior staff person in the school.

The Senior Administration

The academy is responding to the transformations underway in society. Repeated
attempts at continuous quality improvement (CQI) and total quality management (TQM)
have had the effect of changina the operational paradigm of the academic- - - -
environment. The overriding operational paradigm of the University has been
collegial. The pursuit of knowledge was the cause, means and end of the academy.
This organizational principle was tempered by the Morrill Act, establishing the land
grant tradition, but the proclivity of the university remained collegial. Today university
management has adapted the corporate model of institutional assessment. Programs
must demonstrate demand for their subject matter, an efficient method of delivery,
easily understood measures, and a clear value added component to curricular paths.

An academic leader must move comfortably in the management environment.

Recognizing the Constituencies of Leadership 4



The Alumni and Friends

The alumni and friends of the professional program have vested interests beyond the
academic program. They are vested by their own involvement with the program. They
are vested as clients of the program receiving the recent graduates as an extended
family. They are clients, investors, tax payers, and family. They are vested by the
pursuit of knowledge related to their discipline.

This is a group that must be actively pursued for their involvement with the program as
much as for the resources that may brought to the institution. The alumni must be met
on their own terms within their own environments. The academic leader must build a

relationship with the constituency outside of the academy to be effective.

Promoting Discourse, Valuing Openness

‘The free and ordered environment defined by A. Bartlett Giametti inspires the
fundamental responsibility of the academic leader to lead the discourse of the
academy. Only through openness is it possible to conduct and promote discourse.

A Community of Ideas

- Leadership is defined by inclusion rather than an individual vision. Each of the five
constituencies expect participation in determining the ideas that define the aspirations
of the community. Just as there is a need to develop shared ideas it is also important
to recognize that individuals within the community may have ideas worthy of study. An
academic leader must work toward the incorporation of the shared and individual
visions in an overall notion about the community. '

Engendering Trust and Respect

Trust and respecf underlie academic leadership. Trust is fostered by clarity and
consistency even as it is tempered by openness. Respect is gamered by firmness of
action as well as it is proven by accomplishmerit. -

Closing

Ultimately, success in academic leadership is dependent on the strength of the
individual. The confidence to solicit and incorporate the ideas of the entire academic
community is established by a clear record of individual achievement. Handling the
troops therefore is less a matter of discipline than it is continuous communication
guided by clear thinking and firm action.
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Professional Development and Skill Building: Development Tracks

Training Services is often asked to recommend specific courses to employees who want to develop a broad or
foundational set of skills within a particular area of development. The six development tracks below will enable
you to plot a course focusing on the knowledge and skills within a specific area of development. Identify the
track in which you wish to focus. Then using the Participant & Course Matrix, on page three, find the individual
course that offers you the skills and knowledge you want to target for development.

NOTE: Not all courses are available in Fall 2003. Check individual course listings for details.

Leadership
Directs the activities of others in the best interest of the University. Influences and persuades others in a desired direction. Models
ethical behavior, champions change, and focuses on short and long-term strategy.

e Coaching for Success e Management and Planning Tools e Negotiating
¢ Influencing Skills e  Motivating Your Team ¢ Organizational Change
® Leading with Impact * Inspiring a Shared Vision e  Strategic Thinking

Building Effective Teams
Motivates team members to achieve University goals. Works collaboratively as part of a team to accomplish tasks, problems, or
projects. Inspires, motivates, and fosters commitment and team spirit.
e Team Fundamentals e Introduction to MBTI e Conflict Resolution
e Interpersonal Communication e  Motivating Your Team e Team Problem Solving
e Team Decision Making

Managing the Business
Uses knowledge of general business principles, practices, and key business strategies to achieve goals and objectives within the
University. Understands why the organization exists, how it works and roles and responsibilities within the organizational context.

* Achieving Excellence in Customer * Introduction to Project Management e  Process Flowcharting
Service ¢ Management and Planning Tools e Team Problem Solving
e Business Ethics ¢ Team Decision Making

Managing People
Uses both written and oral interpersonal skills to communicate, resolve conflict, and coach. Respects, values and seeks out
diversity. Develops leadership in others through listening, coaching, rewarding, and giving feedback to employees.

¢ Behavioral Based Interviewing e  Cultural Exploration Series ¢ Interpersonal Communication
e  Coaching for Success e Giving and Receiving Feedback e Introduction to MBT!
e  Conflict Resolution e Intercuitural Communication e Negotiating

e Management Models & Practices e Understanding Diversity

Managing Policy and Procedures
Possesses knowledge of and implements Federal/State laws, University policies, procedures, and guidelines to recruit, select,
develop, appraise and reward employees. Manages performance and creates a safe and effective work environment.

e Americans with Disabilities Act e Hiring EPA Personnel e Workers’ Compensation

»  Successive Disciplinary Procedures e Performance Management e Safety in the Workplace

e  Equal Employment Opportunity and e Position Management e EPA and SPA Policy Administration
Affirmative Action e  Recruitment and Selection e Unlawful Workplace Harassment

e Work Plan Development e  Workplace Violence Prevention

Self-Improvement/ Personal Development
Actively pursues self-development; seeks feedback from others, and opportunities to master new knowledge. Recognizes own
strengths and areas for development. Fosters own learning and development for current and future job.

e Assertive Communication e  Cultural Exploration Series e Introduction to MBTI

e Basic Presentation Skilis e  Effective Business Writing ¢ Introduction to Project

e Look Who's Laughing e Intercultural Communication Management

e Taking Risks ¢ Understanding Diversity

If you have an idea for a course or area of development that is not represented in The Compass, please
contact Training Services at 919-515-7844 or e-mail: hr_training@ncsu.edu
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Plot Your Course

Which course is right for you? Not every course offers the right mix of skills and knowledge for each of our
customers. Therefore, Training Services has developed a Participant & Course Matrix to assist customers in

plotting their course for personal development. Use the Matrix to determine which course(s) offer the

appropriate skills and knowledge for the role in which you currently work. Then, for each course identified, use
the page number provided to get more detail about the specific skills and knowledge offered within each

course.

Course
Achieving Excellent Customer Service

Assertive Communication
Basic Presentation Skilis
Behavioral Based Interviewing
Business Ethics

Coaching for Success

Conflict Resolution
Cultural Exploration Series: Exploring the Middle Eastern Cultures

Effective Business Writing

Giving and Receiving Feedback

Influencing Skills

Inspiring a Shared Vision

Intercuttural Communication

Interpersonal Communication

Introduction to Management: Models & Practices
Introduction to Myers-Briggs Type Indicator® (MBTI)
Introduction to Project Management

Leading with Impact

Look Who's Laughing

Management and Planning Tools

Motivating Your Team

Negotiating

Process Flowcharting

Taking Risks

Team Fundamentals

Team Decision Making

Team Problem Solving

Understanding Diversity: Valuing Differences

X  NewEmployees

X

X

Non Supervisory
Employees

X X X X

X X X X X X X X

X X X X

X

Program/Project
Managers

xX X

x X X X X X

X X X X X

X
X
X

Managers/
Supervisors

X X X X X X X X X X X X X X X X

X X X X X X X X X X

X

Page
Number

14
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16
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17

17

18
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20
21
21
22
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23
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28
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Certificate Programs

Pathways Leadership Development Program

First, find a process that you believe needs to be improved the most. Next, share your vision in words that can be
understood by your followers. Give followers the tools and methods to solve the problem. Then, when the process gets
tough, get your hands dirty; a leader shows others how it can be done. Finally, share the glory with your followers' heart.
- from "The Leadership Challenge" by James M. Kouzes & Barry Z. Posner

Who is eligible to attend Pathways: Only full-time SPA employees are eligible and must be nominated by
their Chancellor, Provost or Dean. The nomination process begins in January with each Chancellor, Provost,
or Dean making nominations for their College or Division. A letter of acceptance notifies participants that they
have been selected into the program. For further information regarding Pathways, contact Training Services at
919-515-6371.

Program Cost: $150 per participant

Pathways Leadership Development Program Description:

Pathways is a year long leadership development program that links leadership development to organizational
needs. As part of the Pathways Program, participants complete a 360-degree leadership assessment to
assess key leadership skills. Based on the assessment data, participants, with the support of their supervisors
and advisors, set leadership development goals to accomplish within the year. In addition to their daily work,
participants complete approximately 33 hours of required traditional classroom instruction and approximately 9
hours of web-based instruction, as well as seek “on the job” opportunities to apply their new knowledge and
skills.

What does a participant learn:

During the six years in which Pathways has been offered, participants of this leadership development program
report an increased understanding of a leader’s role and the challenges of leadership, increased confidence to
lead people and projects, and an increased understanding between leadership and the bottom line.

As part of the Pathways program, participants will:

u  Complete the 360-dgree Leadership Practices Inventory® feedback assessment to identify individual
areas of strength and areas for development.

4 Collaborate with their supervisors, to write goals which link individual leadership development to
organizational needs.

a Develop an Individual Training Plan incorporating a variety of learning methods including traditional
classroom instruction, web-based learning, and on the job learning, to achieve their goals.

a Complete a Pathways Project related to goals set for the year.

a Evaluate opportunities to apply their new skills within their organization.

“The Pathways Program provided me with a tremendous opportunity for both personal and professional growth. It
enabled me to insightfully identify my strengths while simultaneously revealing and working to overcome areas in which |
needed further development. Completion of the program, coupled with the support of my supervisor, has helped me to
become an emergent leader within the College and given me direction as | look to the future.”

Diane Baker, College of Agriculture and Life Science

“What | find most interesting is how all the classes | took meshed so well together...I don't think | would have achieved
what | have in the past year had it not been for the valuable and enthusiastic coaching of the Pathways instructors, my
Director, and the other Pathways participates.”

Paulette Jaeger, Industrial Extension Services/College of Engineering

“As a result of this extraordinary Pathways experience, my accomplishments, and the progress | have made in my
position, | was the recipient of the College of Agriculture and Life Sciences Award for Excellence in March. I am proud of
this accomplishment and recognition, and | am more motivated to pursue further professional development opportunities.
Pathways has given me the confidence, resources, and skills to successfully pursue my professional and personal goals.”

Melissa Massengill, Soil Science
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Certificate Programs

Supervisory Series

Who should attend: New and existing supervisors; employees responsible for administering policy, or
employees currently working in a personnel role

Program Cost: $50 per participant

Program Description:

Supervisors are a critical link between organizations and work groups. Therefore, supervisors must be trained
with the knowledge, principles, and policies to ensure effective, safe, and productive work environments for
their organizations and for their employees.

The Supervisory Series is designed to:
a Introduce new and current supervisors to the fundamental policies and procedures necessary to
effectively supervise staff at NC State University
u  Provide an opportunity for participants to learn from subject matter experts
0 Build a network of peer support by attending courses with other NC State supervisors

As a result of attending this series, supervisors will be able to:
0 Explain the role of a supervisor and the scope of a supervisor’s job
a Administer key University policies and procedures within their work group
0 Explain the legal and organizational impact of their actions and behavior
a Identify key challenges in today’s ever changing work environments

Required Courses For Certification:
Schedule for Fall 2003

| ~ Supervisory Series Orientation September 2 2003, 1: 30 p m. - 4:30 p. m N
1 Position Management - September 9, 2003, 9:00 a.m. - 12:00 p. m. '
RecrUItmenﬁ and Selectlon - ' September 16, 2003, 1:30 p.m. - 4:30 p.m. '
| EPA and SPA Policy Administration ' September 23, 2003, 1:30 p.m. - 4:30 p.m.
Equal Employment Opportunlty and Affirmative Action September 30, 2003, 1:30 p.m. - 4:30 p.m.
Americans with Disabilities Act (ADA) October 7, 2003, 1:30 p.m. -4:30 p.m.
Unlawful Workplace Harassment October 14, 2003, 1:30 p.m. - 4:30 p.m.
Performance Management October 21, 2003, 9:00 a.m. - 3:00 p.m.
§Liooe§3|ve91§0|pllnary Procedures October 28, 2003, 9:00 a.m. -3:00 p.m.
‘Workplace Violence Prevention November 4, 2003, 1:30 p.m. - 4: 30 p. m B
Safety in the \ Workplace 7 - November 717‘1”42003 1:30 p.m. - 4: 30 p. m 7 ‘
- Workers’ Compensation o o November 18, 2003, 9:00 arrni- 172700 p. m.
Program Close , 7 ' November 18, 2003, 1:30 p.m. -4:30pm. ‘

*See Spring 2004 scheduie on the next page.

To enroil Fill out the course enrollment form in The Compass or visit the Training Services website:
http.//www.ncsu.edu/human_resources/ts/course»enrollment/enrollmentform htmi

Questions regarding this program should be directed to Training Services at 919-515-7844 or e-mail
hr_training@ncsu.edu
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Certificate Programs

Schedule for Spring 2004

. Supervisory Series Orientation February 3, 2604, 1:30 p.m. - 4:30 p.me

iﬂqgiﬁon Management B February 10, 2004, 900ar‘ni—ﬂ1“200pm

| Recruitment and Selection February 17, 2004, 1:30 p.rﬁ. —4:30 pm o
EPA and SPA Policy Administration February 24, 2004, 1:30 p.m. —4:30 p.m.
Equal Employment Opportunity and Affirmative Action | March 2, 2004, 1:30 p.m. —4:30 pm“ ‘ J
Americans with Disabilities Act (ADA) February 9, 2004, 1:30 p.m. — 4:30 p.m.
Unlawful Workplace Harassment B February 17, 2004, 9:00 a.m. — 12:00 p.m. |

Performance Management o | March 23, 2004, 9:00 a.m. - 3:00 pm. j

- Successive Disciplinary Procedures - March 30, 2004, 9:00 am. - 3:00 p.m.

Workplace Violence Prevention ! April 6, 2004, 1:30 p.m. — 4:30 p.m.

Safety in the Workplace | April 13,2004, 1:30 p.m. — 4:30 p.m.

? Workerg’iigqr’npensationrW o B i April 20, 2004, 9:00 a.m. —12:00 p.m.

; Program Clowse; L April 20, 2004, 1:30 p.m. —743Opnl

—

To enreii: Fill out the course enrollment form in The Compass or visit the Training Services website:
http://www .ncsu.edu/human_resources/ts/course_enrollment/enrolimentform.html

Questions regarding this program should be directed to Training Services at 919-515-7844 or e-mail:
hr_training@ncsu.edu

Recognizing the Constituencies of Leadership 12



Certificate Programs

Performance Leadership

Who should attend: Managers, Project Managers
Preferred Experience: Managing People, Project Teams, and/or completion of the Supervisory Series

Program Cost: $150 per participant

Textbook: Included in the program cost, participants will receive The Successful Manager's Handbook (6th
edition).

Program Description:

Managers must have a large tool kit, containing a variety of tools and skills, in order to effectively do their job.
"Hard" skills such as industry knowledge help managers get their work done. However, it is the "soft" skills,
which define how well managers do their job. Often, these soft, or interpersonal skills are underestimated as
necessary skills to manage and lead people or teams. Interpersonal skills enable managers to build, develop,

and lead employees and teams to perform effectivel

a Communication - clearly conveying a message verbally or in writing

o Talking Straight - giving constructive and timely feedback on performance

a Coaching - enabling self-sufficiency in employees to make decisions and take action
o Leading - determining employees' ability and willingness to perform specific tasks

y and include skills such as:

This certification program focuses on eleven interpersonal skills and knowledge areas, necessary for any
manager to lead effective employee or team performance.

Required Courses For Certification:

| Schedule for Fall 2003

o 19 Management. Modols and Practces August 7, 2003, 6:00 a.m. - 500 pm. Room 216
1 Busmes§ Ethlc,s, 7 B ” ‘ August7271 7727003 9:00 a.m. — 4:30 p.m. gggtrtni—l;lg
%ﬂlnterpersonal Communication | August 28, 2003, 9:00 am. - 4:30 p.mi 22?};'*;’;
i Room 216,

Giving and Receiving Feedback

September 11, 2003, 9:00 a.m. — 4:30 p.m.

Administrative

Conflict Resolution

i Coachmg for Success

October 9, 2003, 8:30 a.m. — 12:30 p.m.

Negotlatmg

October 23, 2003, 9:00 a.m. — 4:30 p.m.

September 25, 2003, 9:00 a.m. — 4:30 p.m.

Services Center
Scott Hall, :
~ Room 216
Scott Hall,
Room 216
Scott Hall,
Room 216

| Management Planmng Tools

' Effective Business Writing

' November 6, 2003, 9:00 a.m. — 4:30 p.m.

i November 20, 2003, 9:00 a.m. — 4:30 p.m.

Scott Hall,

‘Room 216

Room 216
Administrative
. Services Center

o ' Scott Hall,
;A Understandmg Dlversrty ) B ) . December 4, 2003, 9:00 a.m. - 4:30 p.m. Room 216
| Scott Hall,
: Built in Contingency D?te , B December 11, 2003 9:00 a.m. —4:30 p.m. Room 216
- Team Fundamentals . . Scott Hall,
‘.,,,Proi?m Close - December 18, 2003, 8:30 a.m. - 4:00 pm | Room216_

 *See Spring 2004

Recognizing the Constituencies of Leadership

schedule on the next page.
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Certificate Programs

Schedule for Spring 2004

(Tentative Schedule)

! Performance Leadership Orientation January 15, 2004, 9:00 a.m. ~ 12:00 p.m. Scott Hall,
‘ ‘ Room 216
[ Introduction to Management: Models and Practices January 29, 2004, 9:00 a.m. — 4:30 p.m. ! gggtrtnl-;ezlg
Manage . . | Scott Hall,
Management Planning Tools - February 12, 2004, 9:00 a.m. — 4:30 p.m. Room 216 |
, ) . . Scott Hall,
Business Ethics ) February 26, 2004, 9:00 a.m. — 4:30 p.m. Room 216
Interpersonal Communication March 11, 2004, 9:00 a.m. — 4:30 p.m. Scott Hall,
ISt - - Room 216
Scott Hall,
7G|vmg and Recejxlrjg Feedback ,,L\A,afh,% 2024 49_0(‘) a,l,T,, -4:30 p m. | Room216
Scott Hall,
» Confhct Reso!utlon Apnl 15, 2004, 9:00 a.m. — 4:30 p m . Room 216
‘ Scott Hall,
hﬂe,,gitlffm,g - - - Aprll 29,2004, 9:00 a.m. - 4:30 p.m. ) Room216
~ Scott Hall,
A Coachlng forisiurcreeis - May 13, 2004, 8:30 a.m. — 12:30 p.m. Room 216
. . Scott Hall,
| i Effective Business Wnttng B May 27, 2004, 9:00 a.m. — 4:30 p.m. Room 216
| Room 216,

. Understanding Diversity

Team Fundamentals

June 3, 2004, 8:00 a.m. — 12:00 p.m.

June 10, 2004, 8:00 a.m. — 12:00 p.m.

Administrative

. Services Center

Room 216,
Administrative .
Services Center

Program Close

June 10, 2004, 1:30 p.m. - 4:30 p.m.

Room 216
Administrative

| Services Center

To enroiic Fill out the course enrollment form in The Compass or visit the Training Services website:
http://www.ncsu.edu/human_resources/ts/course_enrolilment/enrolimentform.html

Questions regarding this program should be directed to Training Services at 919-515-7844, E-mail:

hr_training@ncsu.edu
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Campus Cultural Diversity Resources

In coordination with the Office of Equal Opportunity, and the Office of International Scholar and Student
Services, Human Resources offers numerous programs and activities of interest that relate to diversity.

Office of International Scholar and Student Services

Intercultural Communication

This course is designed to improve the overall quality of communication and relationships between employees of different
cultural backgrounds. Emphasis is on taking action steps to increase communication among people of different cultures.
See course description on page 20.

Cultural Exploration Series

in this course, participants will learn about cultures of other countries and the underlying values that define their cultures.
The Cultural Exploration Series will enhance your knowledge of other cultures and positively influence relationships
among members of our diverse campus population. See course description on page 17.

_sFor more information, please contact Hanya Redwan (hanya_redwan@ncsu.edu) at 919-515-2961, or visit
http:/hww nosu.edu/oisss/

The Office of Equal Opportunity

Equal Opportunity Institute

The Equal Opportunity Institute (EO!) is a unique certificate program open to all NC State University faculty, staff and
students, and to the general public. The Institute is designed to provide participants a means for developing a
comprehensive understanding of equal opportunity issues. Participants learn about equal opportunity, diversity,
affirmative action, discrimination and harassment, and university policies and procedures through their completion of an
individually designed education plan.

National Coalition Building Institute

The National Coalition Building Institute (NCBI) has stated that an effective diversity-training program must teach conflict
resolution skills; effective listening; how to manage dialogue across group lines and a rationale for creating a welcoming
workplace that becomes everyone's responsibility. This program is interactive and makes a great impact on all involved.
This program is open to all NCSU facuity, staff and students.

Study Circles on Race and Ethnic Relations

Study Circles on Race and Ethnic Relations provides an opportunity for NCSU students, faculty, staff, and administrators
to improve the racial and ethnic climate of the campus through dialogue and action. A study circle is a small, diverse
group of 8 to 10 individuals who meet once a week for five weeks to share individual stories, learn from others, and take
actions steps to improve race relations. It invites people with varied experiences to share their stories. The intent is to get
people listening to others, which can lead to greater understanding and joint efforts of action.

—»For more information on any of these programs, please visit the following websites or contact Beverly Jones Williams
(beverly_williams@ncsu.edu) at 919- 513-3836:

The Office of Equal Opportunity: netofiwww.nesu edu/equal op
The Equal Opportunity Institute: © w nesu.edu/cgual_op/eol
National Coatition Building Institute: fitip/iwww i v.edu/equal_op/nchi

Study Circies on Race and Ethnic Relations: hi‘.tb./;www.ncsu,edu/eoual opleducation/study_circles html

Course: L.ook Who'’s Laughing

This course supports learning and awareness of Americans with Disabilities Act (ADA) issues. Participants will learn and
discuss disability issues based on the experiences of several well-known comedians with disabilities. Look Who's
Laughing is a comical and enlightening documentary about the lives, experiences and humor of six working comedians
who have various types of disabilities. An ADA subject matter expert facilitates the course. See course description on

page 23.

—For more information on ADA, please contact Greg Holden (greg_holden@ncsu.edu) at 919-515-7258, or visit
hitpzAwwy <osedu/equal opidisability.hml
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Campus Cultural Diversity Resources

Human Resources

Understanding Diversity: Valuing Differences

Diversity goes beyond topics of race and gender. In this workshop, a broad definition of diversity is explored including
such characteristics as ethnicity, age, religion, disability, sexual orientation, values, personality characteristics, education,
marital status, and beliefs. By exploring differences, we can begin to understand how peopte perceive the world
differently. It is through the reconciliation of differences that we begin to raise our awareness to function effectively in a
diverse work group. For more information on course content, please go to page 28.
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Language Development Courses

Who should attend:

Dates:

Location:

Cost:
Course Description:

Horario:

Fecha:

Lugar:

Costo:

Informacion:

English as a Second Language
This course is available only to NCSU employees and International Scholars.
Tuesdays and Thursdays starting Tuesday, September 9™ through Thursday,
December 11th

The course location cannot be determined until after academic courses have been
set. Please contact the Office of International Scholar and Student Services 208
Daniels Hall or #919-515-2961 to identify the location during the week of
September 9.

No cost to NCSU employees and International Scholars.

This class is offered at the beginning, intermediate level and is for Internationals
who have fair to good oral skills in English. Participants will be able to improve the
speaking, listening, reading and writing skills that are necessary to live and work in
the United States.

The English-as-a-Second-Language course is made possible through the
coordinated efforts of Wake Technical Community College, the Office of
International Scholars and Student Services (O1SSS), and Human Resources at
North Carolina State University.

El Curso De Ingles Como Un Segundo Lenguaje

Tuesdays and Thursdays (Martes y Jueves) 5:00 PM-6:30 PM

Septiembre 9 hasta Diciembre 11

El lugar del curso no se puede determinar hasta que después que los cursos
académicos se hayan puesto. Contacte por favor la Oficina de Erudito y
Estudiante Internacionales Atiende a 208 Vestibulo de Daniels o #919-515-2961
para identificar el lugar durante la semana de septiembre 9.

Admision gratis para empleados de la universidad (NCSU) y eruditos
Internacionales

Esta clase ha sido creada pensando en nuestros estudiantes internacionales que
tengan el deseo de mejorar sus habilidades orales en ingles. El curso se centrara
en mejorar sus habilidades para comunicarse, vivir y trabajar en Los Estados
Unidos de Norte America.

Un curso para estudiantes que deseen aprender ingles como segundo idioma se
ha hecho possible gracias a los esfuerzos coordinados de la comunidad tecnica
universitaria del condado de Wake, de la Oficina de Eruditos Internacionales, de la
Oficina de Servicios Para Profesores ye Estudiantes Internactionales, y de La
Oficina de Recursos Humanos en La Universidad Estatal de Carolina del Norte.
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Language Development Courses

Spanish for the Workplace

Dates: 5:00 p.m. - 7:00 p.m. Every Thursday beginning September 16, 2003 through
Thursday, October 30", 2003.
Course Number: 24200
Location: To be announced three weeks prior to class
Cost: $55 for course registration made payable to Wake Technical Community College

$33 for the workbook made payable to the instructor to be named three weeks
prior to the course

Course Description: Learn how to communicate with your Spanish-speaking employee. In partnership
with Wake Technical Community College, the Spanish for the Workplace class will
be offered this semester.

Participants completing this class will be able to:
1. Complete paperwork needed to hire an employee
2. Ask questions and provide directions basic voluntary and verbs

This course will give you a basic understanding of Spanish; basic sentence
structure, commonly used verb tenses, and provide some vocabulary needed to
converse with your employees in the workplace.

Because this course is not registered through NC State University, you will need
the following logistics completed by your first class.

Registration will be made payable to Wake Technical Community College for the
sum of $55. In addition, a sum of $33 will be made payable to the instructor.
Class participants will receive the workbook upon completing registration.
— A minimum of thirteen participants is required to conduct the class. Confirmation of the class beginning
will occur three weeks prior to the first class date.

Please contact Mike Zeinstra (Mike Zeinstra@ncsu.edu) at 919-515-6847 with any questions or
suggestions about this course.
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New Employee Orientation

All permanent employees, part-time and full-time, must attend a New Employee Orientation (NEO)** session
within their first 30 days of employment. Orientations for new employees should be scheduled within the first
week of employment to allow them ample time to select their benefits. Orientation sessions are held several
times per month at the Administrative Services Center for both SPA and EPA employees.

The purpose of orientation is:
4 To welcome new employees to NC State University, orient them to University policies and procedures,
and provide them with available resources for their guestions and needs.
To explain NCSU employees’ rights and responsibilities
To explain the Unlawful Workplace Harassment policy
To explain and enroll in employee benefit programs
To explain OSHA required safety information
To provide information on diversity initiatives at NCSU

U0 0DC

How To Register:

Employees can be registered for an orientation session by completing an orientation scheduling form. This
form is available online at http://www7.acs.ncsu.edu/benefits/per rep corner/forms/orientation form.asp
Questions about the program should be directed to Marc Kushinsky, Orientation Coordinator, at 919-515-4313
or via email at mark_kushinsky@ncsu.edu.

** Part-time employees working less than 30 hours per week, but more than 20 hours per week, are eligible for
some voluntary benefits paid fully by the employee. Part-time employees who are eligible for voluntary
benefits may stay for the Benefits portion of the orientation. However, all employees, part-time or full-time,
including Post-Docs must attend all other portions of the University's New Employee Orientation program.

SPA Emprlojyee Orientation Dates: EPA Employee Orientation Dates:
| Mondays Thursdays | Fridays B
Juy 14" 21 28" ] July 107 18" 25"
August 11", 18", 25" August 147 28" | 1%, 8", 22
September | g 15" ogh September | 18" 12 26"
October - 6", 13", 20", 27" October ot 24
November 3 10", 17" November | 13" 7" 21°
December | 1%, 8" 15" December | 18" 5t
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Additional Educational and Campus Resources

The Equal Opportunity Institute

The Equal Opportunity institute (EOI) is a unique certificate program open to all NC State University faculty,
staff and students, and to the general public. The Institute is designed to provide participants a means for
developing a comprehensive understanding of equal opportunity issues. Participants learn about equal
opportunity, diversity, affirmative action, discrimination and harassment, and university policies and procedures
through their completion of an individually designed education plan.

The Institute is sponsored by the Office for Equal Opportunity in conjunction with the Center for Student
Leadership, Ethics and Public Service and Division of Human Resources. The program takes place each year
from September through May. Registration is open July through early September.

If you are interested in participating in this program, or would like to learn more about it, please visit our web
site at hittp:www.nesu.eduw/equal op/eoi  If you would like additional information, contact Beverly Jones
Williams (beverly willlams@ncsu.edu) at 919-513-3836.

Building Bridges: A Prejudice Reduction Workshop

The National Coalition Building Institute (NCBI) has stated that an effective diversity training program must
teach conflict resolution skills; effective listening; how to manage dialogue across group lines and a rationale
for creating a welcoming workplace that becomes everyone's responsibility. This workshop follows a model
developed by the National Coalition Building Institute. It has been offered on many college campuses across
the United States.

Participants will engage in a set of activities designed to celebrate their similarities and differences; identify the
misinformation that they have learned about other groups; identify and heal from internalized oppression; claim
pride in their own group identities, and gain empowerment by learning concrete tools for changing bigoted
comments and actions. This program is interactive and makes a great impact on all involved. This program is
open to all NCSU facuity, staff and students.

For more information visit: http://www.ncsu.edu/equal_op/nchi

Study Circles

Study Circles on Race and Ethnic Relations provides an opportunity for NCSU students, faculty, staff, and
administrators to improve the racial and ethnic climate of the campus through dialogue and action. A study
circle is a small, diverse group of 8 to 10 individuals who meet once a week for five weeks to share individual
stories, learn from others, and take actions steps to improve race relations. It invites people with varied
experiences to share their stories. The intent is to get people listening to others, which can lead to greater
understanding and joint efforts of action.

For more information visit: http://www.ncsu.edu/equal_op/education/study circles.himi

Some thoughts on the first NCSU Study Circle held in Spring of 2003:

" Study Circles has been instrumental in helping me to understand the varied opinions and ideas regarding
race and ethnicity. It has made me aware of concerns about racism that | didn't realize were out there.” --Carrie
MclLean, First Year College Academic Adviser

"This is not just a "head" experience; it engages the "heart” and "soul” and "gut" as well. Real work gets done

when students become the teachers - that's what happens in a study circle where everyone's experience and
perspective is respected."--Roger Callanan, Undergraduate Affairs
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Additional Educational and Campus Resources

Campus Recreation

The Department of Campus Recreation provides a variety of activities to meet your recreational needs. These
include: Intramural Sports, Fitness/Wellness, Outdoor Adventures and Club Sports, with a healthy dose of
special events scheduled throughout the year.

Carmichael Gymnasium

The Department of Facilities & Operations in the Carmichael Complex manages all aspects of the complex. A
variety of space, both indoor and outdoor, offers basketball and racquetball courts, weight rooms, swimming
pools, recreational fields, tennis courts and rock wall to name a few. For information on gym privileges or to
obtain membership, please contact the office of Facilities & Operations at 919-513-3684 or stop by the office in
room 2012 Carmichael Gymnasium.

For more information, or to learn how to sign up for activities, check out the website
htip:rwww.neswedwcampus_ree, call 919-515-3161, or come by the office located in room 1000 Carmichael
Gymnasium.

Athletic Events
Attention Wolfpack sports fans! Did you know that there are 23 NC State varsity sports? Don't forget to check
out http: - gopack.ocsin.cony to find out the latest schedules, results, and season ticket information.

Fall Sports Winter Sports Spring Sports
It's that time of year again, and the Winter sports begin in November and | Don't forget our spring sports! The
Wolfpack is out in full force! This fall | include Wrestling, Swimming and exciting competition in baseball,
you can catch Volleyball, Cross Diving and Rifle. softball, tennis, and golf will leave you
Country, and Men and Women's on the edge of your seat! All four of
Soccer. these sports will have new state-of-
Rifle — FREE for everyone the-art facilities within the next 2
Volleyball — FREE for everyone Wrestling — FREE for everyone years.
Cross Country — FREE for everyone Swimming and Diving — FREE for
M/W Soccer - Faculty/Staff FREE everyone M/W Tennis — FREE for everyone
with campus ID Gymnastics — Faculty/Staff FREE Track and Field — FREE for everyone
Adult Ticket - $5.00 with campus iD Baseball — Faculty/Staff FREE with
Youth 17/Under - FREE Adult Ticket - $5.00 campus ID
Youth 17/Under - FREE Adutt ticket - $7.00
And let’s not forget about football. Youth 17/under — FREE
Faculty and Staff are offered Faculty and Staff are offered Softball - TBA
discounted season tickets. Be on the | discounted season tickets to both
lookout for your special facuity/staff Men's and Women's Basketball. Be
postcard in the spring. on the lookout for your special
faculty/staff postcard in the fall.

Call 865-1510 or 1-800-310-PACK to reserve your seats now, or check out http://gopack.ocsn cont !t

WOLFPERKS — Employee Discount Program

The Human Resources Division is excited to introduce WolfPerks, an employee discount program. The
program is a partnership with local, statewide and national businesses that offer discounts or other incentives
to NC State University employees who have a valid University identification card. All NC State employees are
invited to take part in the WolfPerks employee discount program. To use the program, identify yourself as a NC
State employee by showing a valid NC State picture ID card at the time of purchase at the participating
business. As an employee you are eligible for all discounts offered through the program.

Participating partners can be identified by going to http://www.nesu.edu/hr/wolfperks  Some discounts will
require membership cards, account numbers, brochures, order forms, or other information. To attain additional
information, please contact Employee Relations at 919-515-4282 or 919-515-4295 or visit the WolfPerks
website.
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Additional Educational and Campus Resources

The University Club

The NC State University Club was dedicated in 1965. The University Club's mission is to promote, develop
and carry on recreational, social, entertainment, and amusement activities for members, their families and
guests. All resident full-time and adjunct faculty, staff, students, alumni and University Affiliates of NC State
University are eligible to join. For further membership information, or to setup a facility tour, please call 828-
0308.

Key Haven Camping and Picnic Area

Key Haven is located on a secluded, wooded point at Kerr Reservoir approximately 50 miles North of Raleigh.
It is available for use by faculty, staff, and their families. The annual membership fee is $15 per family, and a
one-time key charge of $5. Facilities include picnic shelters, tables, pit toilets, boat ramp, camping space, and
beach areas for swimming. There is no water or electricity on the property. For further information, contact
Shoshana Serxner at 919-515-5697.

Adult Basic Education: High School Equivalency Preparation

To begin or continue your basic educational development, Facilities Operations offers an Adult Basic
Education/GED program. This program is conducted by Wake Technical Community College. Please contact
Pat Grantham at 919-515-2181 for further information.

Environmental Health and Safety Center

The Environmental Health and Safety Center provides occupational safety and health training to university
employees both on a routine basis and upon request of individual supervisors. To schedule or inquire about
training sessions or workshops, call the Safety Trainer at 919-515-6870, or go to htip://www . nesu.edu'chs

Ergonomics

The goal of ergonomics is to match worker and job to increase productivity and decrease health or safety
problems. Environmental Health and Safety provides ergonomic assessments, consultations and course. For
more information, contact Environmental Health and Safety at 919-515-6871.

Disability Income Plan Workshop

This workshop is designed to provide information about the Disability Income Plan of NC (DIPNC). The plan is
designed to provide a benefit if you become disabled and cannot perform your job duties prior to your eligibility
for retirement. It is beneficial to all employees who want to gain a better understanding of how the plan works
and how to apply for the benefits. Please check the following web-link for updated Benefit Information:

hitps www 7acs.ncsu.edu/benefits/homepage.asp

Industrial Extension Service — College of Engineering

The Industrial Extension Service (IES), College of Engineering, is located on Centennial Campus and in offices
across the state. Created in 1955, IES is the oldest service of its kind in the nation. IES provides education,
training, and technical assistance to businesses and industries. As an extension of the University-with its long-
standing tradition of engineering research, knowledge and experience-IES reaches into the offices and factory
floors of North Carolina's small to medium-sized companies to help them stay competitive through a variety of
programs. Noncredit courses are available in areas of Energy and Facilities, Lean Enterprise, Quality and
Standards, Environmental, Health, and Safety, and Construction. IES also offers on-site assessments and
training, and video and online distance learning. |ES manages the NC Entrepreneurial Development Center on
Centennial Campus, offering business support resources and services designed to accelerate the growth and
success of entrepreneurial companies that will commercialize critical new technologies and strengthen local
and national economies. Discounts may be available to NC State employees in some programs. For more
information, please consult the web site at http://www.ies.ncsu.edu
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Additional Educational and Campus Resources

Communication Technologies

Telephone System Training: The Communication Technologies Department provides end-user telephone
training upon request on all new telephone systems just prior to their installation. End-user refresher training is
also provided on all existing telephone systems. Please contact a telecommunications specialist at 919-515-
7099 and "PRESS 3" to request any refresher training or to inquire about other telecommunication needs.

Voice Messaging Service Training: The Communication Technologies Department provides training for all
Voice Message Services. Training will be provided upon request for anyone obtaining a new Voice Mail Box
as well as those individuals who are seeking to refresh their voice messaging skills. Call a telecommunications
specialist at 919-515-7099 and "PRESS 3" to obtain more information. Their web site is

hitp:www. [is.nesu.edw/telecom/acad-admin htm

The Division of Continuing Studies

The McKimmon Center for Extension & Continuing Education located at the Jane S. McKimmon Conference &
Training Center (919-515-2277), provides access to the expertise and resources of North Carolina State
University to meet continuing education needs. For further information about these opportunities, please
access the web site at http://www.mekimmon.nesu.edw/

North Carolina Cooperative Extension Service

The North Carolina Cooperative Extension Service, based at North Carolina State University, is part of a
nationwide educational service funded by federal, state and local governments dedicated to improving the
quality of people's lives. Extension relies on research-based information from NC State and North Carolina
A&T State University to develop educational programs to serve the needs of the state's communities and
citizens. Educational materials, such as videos and fact sheets, are available on campus and in county
centers. Special program circulars are available upon request. For more information, call 919-515-2811.

Women’s Center

The North Carolina State University Women's Center is open to women and men. The Center provides
resources for students, faculty, and staff at a time when gender issues continue to change both within the NC
State University community and society at large.

We offer informal advising and consulting on advocacy issues and referrals to campus and community
resources. Specific programs, events, and services are designated to provide women with peer support,
informal advising, and role modeling to ensure women students successfully complete their education. in
addition, the Women's Center offers support and assistance for sexual assault, rape, dating or relationship
issues, and sexual harassment.

The Center acts as a central coordinating unit to assist the campus and Raleigh community in utilizing
women's resources and provides space for groups to meet in a safe, supportive, and confidential atmosphere.
In all of its activities, the Women's Center strives to promote an awareness of racial, cultural, and ethnic
perspectives both locally and globally. For more information, visit us at hitp://www.ncsu.edu/wonmens genieror
contact Frances D. Graham, Ph.D., Assistant Vice Provost for Gender Affairs and Director for the Women's
Center, at 919-515-2012 or via email: Frances_Graham@ncsu.edu.

Waiver of Tuition and Fees for Faculty and Staff

University employees who contribute to the Teachers' and State Employees’ Retirement System of North
Carolina are eligible to enroll in one curriculum course, tuition free, during the spring, summer, and fall
semesters. Employees may enroll in courses on this campus or any campus of the University of North Carolina
system. Application for Faculty & Staff Tuition Waiver forms are available from your supervisor, the University
Cashier's Office, 919-515-2986 or may be downloaded from hitp://www2.acs.nesu.edwhr/pdtiuition waiver pdi
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Additional Educational and Campus Resources

*Depending upon prevailing tax laws, the vaiue of the tuition waived may be considered reportable taxable
compensation subject to social security, federal and state tax withholding, unless the course is deemed job
related.

o You must have prior supervisory approval to participate.

o Courses do not have to be job-related but they should not interfere or conflict with employment
obligations.

o The Tuition Waiver Program doesn't pay for transportation, graduation fees, textbooks or supplies. A
small processing fee is charged for the course.

o Each applicant must submit a completed and properly endorsed form entitled "Application for
Faculty/Staff Tuition Waiver" to the University Cashier's Office prior to registering for a course each
term.

0 If you're enrolling in a course at another UNC institution, submit a completed application to the
appropriate office of the enrolling institution.

Educational Assistance Program
The State of North Carolina's Educational Assistance Program allows University departments to reimburse
permanent employees for the costs of job-related courses. Eligible courses are those that are:

0 Beneficial to both the employee and the University
o Directly related to the employee's present responsibilities or field of work
o Are required to complete an academic degree program directly related to the employee's field of work

To apply for this program, an approved Application for Educational Assistance (Form DP 136) must be
forwarded to Human Resources prior to taking the course. Application forms are available from Employee
Relations and Training Services (919-515-7844) or may be downloaded from
www osp.state.nc.us/forms/edasst.pdf

Computer Training
Please refer to any one of the following for computer training resources:.

information Technology Division (ITD): The Information Technology Division offers training on Desktop
Applications, Internet/Web development, and Multimedia in such applications as Dreamweaver, PowerPoint,
Excel, and Photoshop. Training typically lasts 2.5 hours and is free to NC State Facuity, Staff and Graduate
Students. For more information, go to ITD’s web site: http://www.ncsu.edu/itVeducation/ or contact ITD by
phone at 919-515-HELP (4357).

Computer Training Unit (CTU): The Computer Training Unit offers a wide variety of computer training
opportunities. In addition to the industry standard Microsoft Office 2000 Suite, CTU offers individual and
complete program courses in such areas as Web Design, Server Administration programs and Office
productivity. The cost of most 1-day in class offerings is $75 for NCSU employees, but there are online course
offerings as well. For more information on upcoming schedules and registration for individual courses and
Certification Programs, visit CTU's web site http://www.ncsu.edu/ctu or contact CTU by phone at 919-515-
8163.

Office of State Personnel (OSP): The Office of State Personnel, in partnership with Wake Technical
Community College, offers training in Microsoft Windows, Microsoft Office 2000, and Web Design courses.
OSP is also a Microsoft Office Specialist Testing Center. The cost of 1-day courses is $85 and 2-day courses
are $125. Free "Lunch Time Learning" sessions are also available. Check OSP’s web site for schedule and
registration information hitp://www.osp.state.nc.us/train.htm or contact OSP by phone at 919-733-8338.
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Recognizing the Constituencies of Leadership

Faculty: where the real poweriis .....

One of the greatest challenges lies in the field of faculty
development. This responsibility extends beyond the tenure-
track probationary period to the whole of an individual’s career,
through annual reviews, further promotions and ultimately, the
transition to a different level of relationships between individual
and school after retirement. The administrator can point out
opportunities in teaching, research, and service creating new
possibilities. Support can be political (letters of reference) or
moral, giving each individual the chance to talk about long-term
goals. Regular meetings with facuity (once a year?) keep the
channels of communication open. The personal touch makes a
difference including notes of congratulation. Discussions of the
individual’s teaching or personal interests demonstrates
concern and can inspire faculty. Bob Greenstreet
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“We may as well go home. Irs obvious that this meeting
15n’t going 1o sertle anything.”



Reappointment, Promotion and Tenure Case Studies
Bob Greenstreet

CASE 1

The Department of Curriculum and Instruction, like many of the University’s departments, has been
successful in adding women and minority faculty members in recent years. Out of the fifteen full-time faculty
members, four are women, including one Hispanic woman. One woman was just tenured; the others are
untenured.

During department meetings, several of the male faculty members seem to dominate, always having a
strong opinion about whatever topic. Sometimes, debate is heated, with criticism of ideas mixed with
criticism of individuals. On this Thursday, the group was discussing changing the scheduling of classes, so
that Fridays would be reserved for students to visit local schools.

The idea met initial skepticism from one of the vocal faculty members, who jumped in right away when the
idea was introduced. A few senior faculty members asked questions about the idea and another vocal
faculty member insisted that the questions missed the point. A new female faculty member argued in favor
of the change.

The third vocal faculty member objected, saying that the department was always responding to trends. The
discussion continued for another ten minutes. Finally, the chair concluded that three was not support for the
idea and moved to the final agenda item.

After the meeting, one of the vocal men was heard remarking, “l really like the way we can chew o issues in
these meetings and get ideas out on the table and in the end, we all agree.” Someone responded, “You got
the right, buddy. We really go at it...And it's a shame that the women don’t have anything to say.” “Yah,
except for that new Loud Mouth who never shuts up”.

Later, behind the closed door of her office, one of the new women faculty members shook her head in
frustration, and said to another, “I'd rather stick pins in my fingers than attend those department meetings!
You don't dare express a contrary opinion or you really get cut down. We seem to operate as if we're
enemies here. Why is there always only one answer: Theirs! And did you hear Jill arguing with them?
She’d better watch out: it's a long road to tenure.”

Her colieague agreed, “Coming from these meetings, | feel as if I've been railroaded. | barely have time to
think about what my reaction is to an issue by the time one of them has pounced on it. Do they have an
answer for everything? Well, I'm not going to live like this until 65; I'm going to find a better work
environment somehow.”

But first that colleague took the initiative to give you, as chair some feedback on the disappointment with

your ruling and with the tenor of departmental discussions. Now that you are aware of the women'’s
concerns, what do you do in response?
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Case Il

As the chair of the Economics Department, a specialist in the economics of discrimination, you
receive a letter of complaint from a black student in Professor x’s introductory Principles of MicroEconomics
course last semester, and says that he discovered through an informal survey that most of the black
students in the course received grades of D or F. He says that he believes that the professor discriminated
against the black students | the course, and he requests that you conduct an investigation. The student’s
letter was copied to the dean and the chancellor.

You ask Professor x to come in and discuss the complaint with you. After you describe the gist of
the complaint, you ask Professor x if he has any observations to make about it. Professor x says that he
does not keep data on how well students do in his course on the basis of race. He asserts that his grading
is “color blind” and that he sets a single standard for all they would fail — just as white students who do not
meet the standard would fail. Professor x points out that all are invited on the syilabus to meet with him
during his office hours. He does not see that there is an issue here, and he urges the chair to dismiss the
request for an investigation.

What should the chair do at this point? Should there be an investigation? If so, who should
conduct it? Should the chair consult with others before taking further action? With whom? The department,
the dean, others? If there is no investigation, or if the investigation does not establish the discrimination has
occurred, has this situation raised other questions about Professor x’s teaching? If so, should the chair
address them?

Case Il

You are a chair in a social science department. Faculty from other social science departments
have been working on an interdisciplinary program and they have recently received a federal grant to
support its development. The committee that is developing the program has approached a number of
members of your department to recruit their participation in the program. For a variety of reasons, each of
them has declined to become involved.

The dean of the college calls you in to discuss the newly developing interdisciplinary program in the
social sciences. She makes it clear that this program is very important to her, and that it will make a
substantial contribution to the prestige of the university. She points out that the program is weakened
without participation from your discipline since it addresses issues that are currently much discussed in your
field. She notes that two or three of your faculty have scholarly interests that touch on the program’s central
focus. The dean wants your department to participate.

When you take the dean’s message back to the department, several of the department members
become quite angry. They regard the dean’s request as an effort to strong arm the department into
something it does not wish to do. One of the senior department members takes this opportunity to
disparage department’s high academic standards. After a rather long tirade against the dean, the senior
member suggests that the department go on record as refusing to participate in this program.

What should the chair do? Should you try to prevent the matter from coming to a vote at this

meeting? Should you invite the dean to a department meeting? Should you work with individuals to find a
member for the interdisciplinary team?
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Rusty Nails

Bob Greenstreet

You chair the Department of Animal Husbandry at the University of Wisconsin-Toulouse. Rusty Nails has
been an assistant professor in the department under a series of consecutive academic year probationary
contracts beginning six years ago. Rusty’s initial appointment letter stated that tenure wouid be based upon
performance in the areas of teaching, research and service as defined and explained in department, college
and university level documents. Further, tenure would be based upon other factors including but not limited
to programmatic need in he department and the department’s financial ability to add another tenured
position. Subsequent appointment letters referred to these factors.

From time to time, Rusty has consulted with you about data needed for renewal and tenure review. You
have counseled Rusty to provide student evaluation summaries, sample syllabi, a list of university and
community committees of which Rusty has been a member, and copies of a book review that Rusty has had
published in a professional journal.

During Rusty’s third, fourth, and fifth years of employment, the department recommended reappointment
and “early” tenure. The chancellor joined in making the reappointments but declined to grant “early” tenure,
stating that the university prefers to defer tenure decisions until the “up or out” year.

This is Rusty’s “up or out” year. As it had the past four years, the Dean’s office has provided data to the
department which suggest that there are insufficient resources to support another tenure position in the
department. The date have been obtained, organized and disseminated under a “tenure management plan”
adopted by the Faculty Senate several years ago. Once again, the department recommends Rusty for
tenure.

The chancellor has received the department’s recommendation. Having asked for the department’s written
criteria for tenure, the chancellor is advised that the department has relied on custom, tradition, and close
communications among faculty colleagues to advise probationary faculty of the criteria; they are not in
writing.

The chancellor evaluates the recommendation and decides not to renew Rusty’s appointment, citing the
department’s tenure density problem as the basis for the decision.

Advised that the chancellor declines to recommend tenure and, instead, has decided not to renew the
appointment, Rusty comes to you for assistance. “I intend to appeal this. If | have to, I'm going to take this
to the Supreme Court! Can you give me your best, most candid assessments of the strengths of my case?
What are the weaknesses?”

If Rusty has to appeal the chancellor’s decision under section UWS 3.08, how formal a hearing is Rusty
entitied to? How much “due process” is required?
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Facultv Development in Architectural Education

Bob Greenstreet

I was talking on the telephone to Marvin Malecha a few weeks ago and, when we'd
finished sharing gossip and trashing the other past presidents we got to talking about
faculty development. Marvin made what I thought was a great observation. It’s a pity
he’s here today or I would've claimed it as my own. He said that, in the long run, Deans
can only really make a lasting impression on a school in two ways — through the
raising of endowment and the hiring of faculty — both are, by the nature of conditions
usually attached to gifts and the durability of the tenure systém, around for the long haul
and cannot easily be dismantled, ignored or removed once the administrator has moved

on, like so many of our other bright ideas.

This is a profound, albeit marginally depressing notion, but it is bang on — both faculty
and endowments represent investments in the future and, like the securest of

investments, they are safe from prying hands.

We readily recognize the importance of our faculty in the long term success of our
schools, and have developed rigorous procedures in both the recruitment and tenure

processes to ensure the best possible pool of colleagues.

And I think we recognize that, if we pursue the investment analogy a little further, that it
is necessary to keep an eye and nurture our assets, to provide strong, wise guidance and
enhance retention of the best and brightest. An investment, if not properly managed,
may wither or just not reach its full potential and we as keepers of the investment are

responsible if this happens.
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ACSA has tried to play a positive role in the investment cultivation process, initially
through the development of the Junior Faculty Initiative. This, as you may remember,
consisted of the creation of the New Faculty Teaching Award, the Junior Faculty
Fellowship Program, The Junior Faculty Handbook and annual Junior Faculty
Workshops. As an initiative it was, I believe, quite successful, but this after all was the
easy bit — the first six years of the careers of young, highly motivated and energetic
scholars who have the added incentive of termination if they don't make the tenure

hurdle are a pretty responsive group to work with.

The real challenge for us is to view the investment concept way beyond the tenure
period to the full extent of a faculty person's career — a long term asset that can extend
to another thirty-five, possibly forty-five years, making the tenure period, the one where

we lavish so much care and attention, seem like a mere blinking of the eye.

The notion of Dean as banker, trying to maximize the yield on a long term investment,
is useful for a number of reasons. It should resonate with our spirit of leadership and
our sense of professionalism and collegiality as we attempt to help individuals reach
their full potential. The benefit to our programs is obvious in all theaters of activity —
teaching, research and service. The obverse is equally obvious; An abandoned
investment may wither — a disgruntled curmudgeon may at best disconnect, feel
disenfranchised and fade away. Sad, but nowhére' nzar.as bad as the saboteur who is
out, willfully, to disrupt and destroy. We all know or have heard about these characters
— they're bad news but how much of the responsibility of their behavior should we
attribute to ourselves if we failed to nurture, to watch, to guide that individual over the

course of a long career? Pragmatically, we are foolish to ignore anvone who is here for

life, who can contribute but who may not — faculty development strategies thus

become a vital component in maximizing our resources.
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However, faculty development is not a new concept, as Gaff and Simpson in their 1994
Innovative Higher Education paper relate; Professional standards in academia were
established in the first part of the century and various mechanisms, all of them standard
today, were introduced to encourage faculty to excel — sabbaticals, research programs
stimulated by reduced teaching loads and attendance at scholarly meetings being the
most obvious. By the 1970's, in the face of lower faculty turnover due to economic
retrenchment and student dissatisfaction, faculty development tufned towards teaching
improvement and a slew of new programs were introduced. A third phase of
development began in the 1980's, centered on the curriculum, specifically the
strengthening of general education, diversity, internationalization and the introduction
of writing and critical thinking across-the curriculum. Throughout the country today in
our 3,500 institutions of higher learning, we can see the results of over twenty years of
exploration of mechanisms used to promote greater abilities in teaching in the fields of
faculty, instructional and organizational development. In the first, programs focus on
faculty members, helping them learn about the art of teaching, their students, their
institutions and the skills they needed to expand their craft. Instructional development
deals with the teaching process and helps establish educational objectives, design
alternative learning experiences and measure the achievement of goals, while the third
area emphasizes the need for a supportive environment in which teaching can thrive,
dealing with collegial relationsiiips, leadcrs!ﬁp u'aining, policy development-and the
positioning of teaching in the reward system. Of late, this has led to post tenure review’

procedures, improved faculty evaluation systems and new outcome assessment models.
In addition to campus generated initiatives funded by external sources such as FIPSE or
the Pew Charitable Trust (although increasingly by the 1980's with campus reallocation)

several professional associations such as the American Sociological Association and the
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Mathematical Association of America have established programs that support faculty
teaching. Their activities include creating special interest groups on teaching, working
sessions on teaching at annual meetings and the development of curriculum material for

national distribution.

ACSA has also done its part with regard to faculty development with its Junior Faculty
Initiative, and the Post Tenure Development activities dealing with the bit between
tenure and death. Current attempts to establish a senior faculty exchange program and a
national mentoring program are still in their fledgling stages and of course I am
delighted that the chairs of this particular conference have chose as their theme the role
of faculty engagement to continue and strengthen our dialogue. However, in all the
flurry 6f national activity, studies indicate that, as yet, there is little evidence of its
overall effectiveness ir improving teaching and learning, primarily because a relatively
small percentage of faculty take advantage of the existing programs and those that do
participate are probably the ones who need helping the least. This may be compounded
by increasing interest from beyond the academy that concentrates on review’and - |
‘accountability’ rather than simply ‘development’ and is likely to be more responsive to
issues of increasing workload and enrollment rather than expanding academic
excellence. However, we all have individual success stories as each of us has addressed
the challenge, in different ways with differing perspectives and we are here to share
these ideas in the next coupie of days on a campus by campus level. We in Wisconsin
where, due to a mindboggling.IOO% tenure rate since 1980, have a hefty senior faculty
mostly aged between 45 and 55. We're all good, but we've all been doing roughly the
same thing for 20 years, and in a tenured system with state-controlled pay plans, there

are precious few carrots and virtually no sticks to move things along.

24
o
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How do you get a good solid performer to fly a little higher and go a little faster? We've
tried a few different things this year. All faculty have been invited to undertake a
Faculty Exhibition of their work — scholarly, practice, whatever — for a one month
display in the main gallery of the School. I pay for the installation, an opening
reception and publicity, providing not only an opportunity to demonstrate to an ever-
changing student body and local profession the corpus of a faculty member's work over
time, but also an opportunity for personal reflection not on the past, but the future. Two

highly successful shows this semester so far, and already a waiting list for next year.

We have also created a Faculty Travel Award — $5,000 banked in the Foundation to go
anywhere in recognition of demonstrated outstanding service to the department, the
university, the discipline, the profession or the community during the academic year.
The prize, raised externally, has created a flurry of activity, all of it good and all
expanding and refocussing the tradit'ional concept of academic performance that has

been challenged by Ernest Boyer in his view of architectural education in the next

century.

We have also upgraded faculty computers, providing the most powe@l units on
campus, a deal which comes with strings attached — mandatory training, to specifically
enhance teaching capabilities — again funded by outside money. I also meet with every
‘member of faculty, one on one, ostensibly to discuss the future of the school but also o

get a better idea of the interests, and aspirations of the person, and to see where Ican

help.

Recognizing the Constituencies of Leadership 32



These of course are just a feeble scratching on the surface of the many programs that I'm
sure exist in our member schools as we hear about workshops and programs that enable
faculty to learn new content (such as the perspective of women and ethnic minorities),
to design new courses (such as those with an interdisciplinary or international focus) or
learn new instructional techniques, such as computer technology and distance learning
and their consequent impact upon architectural education. So I suggest that we now
break up into groups of 10-12, share our experiences and try to identify, in each group,
three best strategies which you feel can enhance faculty development. We'll report back

in 35 minutes, when the group leader of each session can enthrall us with your findings.

OW/Greenstrect/Greenstreet] S/pi 30-135
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September 1997

Judging Others,
Judging Yourself

- An admonition to those who must act in a decision role for faculty review,
reappointment, promotion and tenure.

Marvin J. Malecha, FAIA, Dean, NC State University School of Design

A person comes as a rich raw material of creation. Not just the
public notables whom Plutarch celebrated among the Greeks and
Romans, but the idiosyncratic everyday person. Everyone is a
subject, no act of feeling too intimate, too trivial, to be shaped
into biography - or autobiography. Not only the soul, which has
engaged saints and priests and prophets, but the self in all its
vagrancy. The wilderness within is not only a jungle of hopes and
frustrations, but a place of mystery and beauty, of epic memories,
bitter struggles and exhilaration, where the whole history of the
human race is reenacted. From this vantage point are vistas never
seen or revealed before.

From: The Creators, Daniel J. Boorstin, Random House Inc. p.553

Prologue

Judging the performance of others is a difficult task that is often interwoven with
the personal experiences that have defined the career of the individual who
must accept the responsibility for review, reappointment, tenure and promotion
decisions. The review of the performance of faculty and staff requires a higher
level of reflection than any other responsibility of a senior administrator within
the academy. The assessment of the performance of others is the most obvious
aspect of this reflective behavior. Less obvious, but perhaps even more
important, is self-reflection. An individual cannot begin to understand the
circumstances that lead to performance without coming to understand the
influences which have shaped his or her own career.

Judging oneself in order to judge others is a necessary foundation for
leadership. '

The career of a faculty member within an instituticn often exceeds twenty years.
Faculty involvement spans across the terms of senior university administrators.
The decision to grant tenure and promotion is an investment in the future of a
program. It is such decisions that measure the effectiveness of an academic
leader.

Seeking Honest Self-Assessment

The evaluation of others begins with honest self-assessment. The admonition
from Shakespeare to know thyself is perhaps the most important qualification to
serve in a role of responsibility in personnel matters. Every experience that
defines an individual also acts to explain the bias and expectations that are
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reflected in actions related to review, reappointment, promotion and tenure
decisions. The roots of actions must be reflected on in order to avoid unfair or
unwise actions. Understanding the interaction of personal experiences and the
experiences of others is critically important. This is particularly true at a time in
" the academy when those who are to be evaluated have had distinctly different
experiences not only in their timing, but also from the differing perspectives of
gender, culture and race. This understanding only proceeds from honest seli-
reflection. Students are often advised to keep a joumal as a tool to record the
thinking that underlies the design process. Individuals who wish to lead in the
academy should take the time to create the equivalent of such a journal, either
as a form of regular entries or as a series of remembered events, to understand
the underlying forces of a professional career. i

The individual who is in the position to judge the performance of others should
expect to be held to the same expectations to which he holds others . The
credibility of the judge is founded on the record of accomplishment that informs
the judgment. Leadership by example is both meaningful and effective.

Nurturing Critical Relationships

The relationship between those who assess performance and those who are
evaluated must transcend the personally familiar. There is an inherent dilemma
in the actions of an academic administrator who wishes to build a team. This
dilernma lies in the desire to choose individuals who will become friends as well
as professional colleagues. Rather than friendship, the relationship with faculty
in the review process must be founded on critical discourse. Such a discourse
must be undertaken regularly. It is important to base the critical relationship that
is to be fostered on a mutual desire for success. The responsibility for the
success or failure of a faculty member in the review, reappointment, tenure and
promotion process is shared by the judged and the judge. The academic
leader as a judge establishes the nature of the relationship by providing the
criticism necessary to promote the welfare of the individual while matching
individual strengths with the needs of the program. The junior faculty member
as the judged must honestly assess the demands of the program with personal
interests and strengths. Tenure demands that each party make a serious
commitment to the other. Such a commitment demands that decisions be
founded on reasonable expectations, the support and opportunity to meet such
expectations, and honest performance.

The academic leader must insist on regular assessment of faculty performance
‘and in the cases relating to reappointment a serious effort to provide true
assessment as it relates to the tenure action to follow. Fair, honest, and regular
assessment provides the basis for later more important decisions. The
responsibility of leadership demands that decisions regarding appointments be
guided by clearly articulated expectations and the fair assessment of
performance related to those expectations rather than friendship.
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Accepting Differences from Personal Experience

it is necessary to accept differences of experience among those who are
assessed and those who must evaluate. There is a tendency among those who

. evaluate to reward those experiences that are most personally familiar. Such
experiences are those shared by the evaluator at an earlier time. Similarly, it is
common for those who evaluate to expect that all of the hardships and
obstacles experienced as he or she achieved tenure to be similarly overcome
by the junior faculty member.

Such an attitude on the part of the senior members of a community reveals
three important aspects to the junior - senior faculty relationship. First, it is
important to accept differences of experience and circumstance among the
faculty. Second, the senior members of the faculty should act to break the cycle
of unfair expectations and circumstances rather than promote the continuance
of such experiences only because they once had to be overcome as a form of a
disturbed legacy. Third, the process of faculty advancement involves seeking
the inner value of others. The wilderness within, articulated by Daniel Boorstin,
is where the hopes and dreams of an individual lie. The hopes and dreams of
an individual define his or her value to an academic program. Hopes and
dreams provide a window into the potential of an individual. This potential is
the most important aspect of an appointment that could continue for a lifetime.

Articulating Expectations with Clarity

All assessment of faculty begins with the clarity of expectations. The clear
articulation of expectations for the performance of faculty seeking
reappointment, promotion and tenure is among the most important
responsibilities of an academic administrator. The individual who is
responsible for academic leadership must carefully establish employment
conditions following rigorous consultation with those individuals who have the
ability to influence important personnel decisions. Expectations are a form of
understanding that will translate a process that is normally quite vague into one
with measurable achievement. _

Academic leadership begins with the establishment of fair expectations.

Respecting the Need for Time

There is no substitute for providing candidates the time to meet the expectations
of a position. Equally there is no substitute for allowing enough time to elapse
so that proper reflection on the accomplishments of individuals and their place
within an academic community may be realized. Often, both candidates and
administrators give consideration to early actions as a bargaining point of a
hiring action. Such an attitude toward the process, no matter how seemingly
attractive as a recruitment strategy, is unwise. Candidates need time to assume
the duties of an academic assignment while continuing to teach and produce
creative work.
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Time allows for the reflective component of a career to mature. The
demonstration of self-reflection is perhaps the most important characteristic trait
that indicates the continuing productivity of an individual within the academy.

~“The ability to assess performance with the intent to provide the opportunity for
success requires time for the individual to respond to criticism. Equally the true
value of an individual cannot be easily assessed without the time to observe the
outcomes of his or her contributions.

Success and Failure of Academic Appointments Begins with the Earliest Actions

The earliest understandings among senior faculty, academic administrators,
and new faculty establish the possibility for success in reappointment,
promotion and tenure actions. There is a tendency among the academic
community to leave the appointment of new facuity somewhat unresolved. This
is the result of the opinion that new faculty must be prepared to step into a
variety of roles from teaching and committee work to the expectations for
research and creative activity. The process of appointment is a time to establish
understandings for the expected role of the individual as he or she joins the
faculty. The more clarity that can be brought into this time of reasonable
negotiation the greater the chance of success. A lack of clarity at this time
plants seeds that will cause difficulty as decisions must be reached.

Reflecting and Enhancing the Legacy of an Academic Program

Decisions regarding the review, reappointment, promotion, and tenure of faculty
must be made within the context of the legacy of the entire academic program.
Frequently those responsible for the appointment of faculty consider the -
selection of new faculty as the opportunity to- make both an administrative and
philosophical impact on the program. The addition of individuals to a faculty
must take into account both the long term legacy associated with the program, -
and the fit of the individual into the plans either to reinforce the thrust of the
community or to make complementary change. The academic leader must
understand that those who are chosen for tenure will, in many instances, remain
on the faculty for many years.

| Summary Closing

Academic leadership is fully involved with the relationship between people and
the performance that is expected of them. The dreams of a curriculum can only
be realized by those who see to its delivery. [f the process of the review,
reappointment, promotion and tenure of faculty fails to recognize this
fundamental principle, it is a process without meaning. The creative spirit
requires critical discourse to thrive. Without criticism even the most mature
individuals fall into complacency. The intentions of this position paper set
forward a series of observations that effect the decisions relating to faculty
appointments. In summary, these observations follow:
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Point of View

By Juy Parini
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Ive known are deeply aware that self-prosentation in-
volves the Jonning of & aush.

This tuking on of 4 mask. or personi trom a Jastin
word implying that a voice is something discosered by
“sounding thraugh™ i ausk. per/sonal, is no simphe
provess, ftinvolves anilice, and the art of teaching
no loss complicated than any other e, Yot young col-
tege teachers ase olten tosed into thie cliassioom with
Lttic or no preparation for what will be the central
professioaad activity of their lives,

The analogy between writing and teaching seems
aimost uncannily apt. A writer begins with an unpulse
to ¢reaic. then casts whout fur appropriate furms, ways
to “pive airy nothings/ A ol habitation and 2 aame,”
as Shakespeare wrote in A Madsummer Night's Dream.

y&hen you fing bogin to write, say. poenis, you temd to
sound just fike your Gaivorite pocts; this nokes perfect
senag. given that you fcara to write by imitating good
writing, Gradually. the poct’s voice separates fiom his
or her precursors, becunes distinet, although you can
almost always tell the incage ol a puet. When | read the
Trish poset Scunus Heancy, foriastance. | can still hear
in every fine the harsh, aliterative thrust of the Angto-
Saxon pots, the “sprung™ chythms of Gerard Minley
Hophins. and the compressed. visiomary lyricisn of
Witlians Butler Yeats, The voice of Heaney has swal-
fom ed up. digested. these precursors: but they remain
tngredients of his own voice. His orginadity s a prod-

-uct of the way he has been able to use what went before
him to abvorb aod oxtend a particutar tradition.

The same is true of teaching. You lcarn to teach by

their voices, iinitating them. dipesting them so that they
beconie part of your own voice. This has been vividly
- o*cuc for me.’

1 was influcnced by several teachers, as were must of
us whao spent much of a decade preparing for a teaching
carcer. But two teachens in particular “spoke”™ to me in
such a way that T was abic to adapt aspects of their
personas to my own chissroum ends. In 4 sense, these
two professors represent the emotional and stylistic
poles of my own teaching. and 1 still find myscif enliv-
cned by the rich memory of their classraom presenta-
tions. Somie duys. 1 still hear their voices.

- The first taught me at Lafayette College. in Pennsyl-
vania. where | was an undergraduate in the Lite "60s.
Jim (as 1 was allowed to call him only after I graduated)
taught Shakespeare and Mifton—the center of the Eng-
lish curriculum. And his teaching spilicd over beyond
the classroom. 1 can still recall sitting at his kitchen
tabie into the wee hours, hovering over Milton™s son-

. nets. Jim could not stop teaching. and | felt immeascly

" privileped to be in his company. {t was apparent he
cared passionately abuut what he was doing. Poetry
and drama played a huge rolc in his own emotional and
intellectual life. He taught me how to use literature;
that is. how to lef onc’s heart be instructed by a text.

I'll ncBECRGNENQ:§
*Solitary Reaper™ in cluss. We were not even studying

: Wordsworth at the tine, but he saw a connection to

listening closely to your own teachers. by taking vn.

Cultivating a Teac/zing Persona

Milton, We were trunsported by the wity he read aloud.
Ji's voealization of poctry was a foras of fectier 13-
vina—or “holy rouding.” | suddenly undentond that
here was the Word made flesh, given voice. | saw for
the first time that one of the functions of a literuture
professor is to embady the voices of the past, to repre-
senl them and perform them, showing how a speaking
voice breaks against the meter, This reading aloud is.
as it were. one of the holy offices of the professivn.

Jim Jidu't enter a classroons, he swept into it His
cyes were intense. acver meeting thuse of anyonc in
particular until the cluss was penuinely uader way: he
wias somchow pregnant with the material at hand, pre-
paring to give birth. \We sat up. eager: we knew that
what was conning was going 0 be gowd., After a briel
pause, he would catch somicone s eye. At that moment,
everyone in the roont felt caught. It was uncunny.

A tall blond man. with fongish but acutly combed

“hair. he conducted the claas 2 bit fike a conductor might

work an orcliestrin. He would ask questions that Je-
manded wnvwers, good anawens: but the answers were
abways buricd cypertly in the questions. Jim haew how
o dergut wur attention to specilic lines, and how o
make us wnderstand that these lines comtituted evi-
dence ford given argument. We were not allowed to get
awy with casy answers. This was part of the way that
he took us seriousty. And he did not Besitate t disauss
an ill-comnidered response ay beacath contempt. Fear
of that contemipt kept us awake.

Jim woradd nain dettures with discussion in a manaer
all his ova using o witty rensrk o cut off & student
whe was auwang along the wroag track, then rising
front his desk, pucing back and forth like a caged pan-
ther the seemed o pace in order to think). Then he
would halt abeupdy, glare at somceene, and start to
lecture for o bit: always a vivid manifesation of what
Enerson cailed Man Thinking.™

I lcarned from watching these manifestations how
caltivated mind confronts 3 text. 1 began o compre-
hend the many Jayvers of association that goed readimg
cncourages: o see that i reader must prscecd carclul-
ly. never putting more interpretation on a sy mbuol thun
it can fegitimately bear. Mot important, | alse learned
that cathusiasnt (from the Greek word for mudness) is
essential to guod teaching: a teacher must be transpoert-
cd. cven maddencd. by a text.

URING MY JUNIOR YEAR ARROAD. ut the

Univenity of St. Andrews in Ssaotfand. |

encountered the other great teacher in

my lifc. In 1968, he was a young don. in

his late 2k, His sharp features and lean.

angular aspeet were quintessentiadly English. He had. |

icarncd. recently come to St. Andrews frum pustgradu.

ate study at Oxford and had quickly made a name for

himself as somecoune whose lectures were a crucial e

pericnce for anyone genuinely inlerested in literury
studiex. .

1 was lucky tu get him as my tutor. § went tu every
lecture he gave, whether or not 1 was actually enrolled
in the course. and | looked forward cagerly to vur
weekly tutorials, where his sly wit and wry manner
struck me as wonderful. [ could not get enough of bim.

He read cach of his icctures word for word from a
preparcd text—something | hesitate Lo do. aithough at
times it docs actually scem to work, especially when
the material demands a kind of close analysis that is
almost impossible to achieve extemporancously.
Whenever [ resort to reading a lecture, | imagine my-
sclf as my former teacher, and even heur myself adopt-
ing certain of his tones and inflections.

titueneiassof Leadersiltip. he @8 pecricss. He gave students im-

mense latitude in putting forward their own interpreta-
tions, and he heid his1b?&uns (his considerable leurn-

L TR TR T

ing. his intetligence. his wits in resenve until we had
erhansted vier own resautces. Students tricd to puich
T, snd B took great plasssure in their attempts. There
wiss, indeed, @ waomly shepticad gtality to thone semi-
wars that. three decades Biter. 1 still try to codute,
My mentor in Svotland wis i some ways the oppeo-
site of my mentor at Lafayette. Where my teacher in
the United States was brush. outgoing, almost over-
boaring @t times, his counterpart in Scotland was oo
sersed, sy, and hesitint. | later fearned tlut both o
these seflf-presentations were fictions: Each man ad
developed o persera that worked for i, that allowed
i to teach in i way that seemed sathentic and that
proved highly functonat as a rhetorical device—that i,

cach got cortain teactions from the cliss as a conswe-
quence of his persona, Euch of these teachers hud
forged adntinet voice.

When | beean teaching, in the mid< 70 1 was per-
haps tore uncehein (ow ag to 3 matursl shy ness) thaa
nuny youag teachera, wmsie of iy ews clinsroom
voice. I remember one dav. before i cliss on Miltoas
Paradise Lerst, actually calling Jim o ask a question
about bow 1o present some passage in ckass, hoping to
plunge myseif into his sensibility. § wanted to be ncar
his way of thinking ahout poctry and to absorh his
meatal cnergy. He made some suggestions, and as |
recall, the class went especially welf that day.and § was
able to live off thid encrpy for the rest o' the term.

But buth scachers and writers awst be cleur about
whiat cncrgy is theits amd whit i derived from other
satirces. Achicvenient as a writer invoives processing
different voices, coming W a peint where you arc aware
of your influences and can nanage then in such a way
that your own aathenticity is ro losger the issue. In
teaching. you must abo come to terms with prior
voices. mentors, influcnces: the Jong evolution of o
particular and effective teaching voice is the result of
yean of trial and errue. of periods when you Jo nat feet
in possession of a singular voice. of durk monients
when yuu question your ablity to teach at ail.

Few outside the profession uaderstand the courags
that it tahes W sep into o classroon. §t regeires
certain bravura, and the delibernte assumption of @
mask that. in the early years, especially. may not fecl
authentic, My guess is that alarost all of us who choose
this particutar path have apecific mentors in mind, pa
allel selves who luwunt s in our carly years in tl
classroum. who mierge and reappear at various points
in vur carcers. These figures serve as guides, pointinga
way that. in the end, we nust make vur own.

Jay Parini is a professor of English at Middlcbury Col-
Iege. His fifth novel. Benjamin's Crossing. was preb-
lished int May by Henry Holt and Company.




An excerpt from The Teaching Professor (October 1991). a monthly newsletter Jor those
interested in pedagogic methodology.

Out of Class

A “teaching dossier,”
c qualitative assembling
of evidence tn support of
good teaching,
“Is to @ professor’s.
teaching
what lists of pubdlications,
grants, and academic
honors are
to scholarship.”
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Documenting Excellence in Teaching

How should we measure instructional excellence? Not just with end-of-course
ratings, many faculty respond. And we agree. There's something incomplete,
almost incongruous about evidence of elfectiveness that’s entirely quantitative
and exclusively from a single source, students. For most faculty, student evalu-
ations simply don't tell the whole story. However, many faculty have difficulty |
identifying other ways to measure or document teaching performance.

Several years ago the Canadian Association of University Teachers proposed

the idea of a “teaching dossier,” a qualitative assembling of evidence of good

teaching. They say that “it is to a professor’s teaching what lists of puablications,
grants,-and academic honors are to scholarship.” Kathleen Brinko, Coordinator
of Faculty and Aendemic Development at Appalachian State U., used the CAUT
document to develop the following list of items which might also demonstrate
instructional excellence. This list appeared in an Appalachian State newsletter,
The Center (vol. 4, no..1), and is reprinted here with permission.
I. The Products of Good Teaching
. Students’ scores on teacher-made or standardized tests.
. Student laboratory workbooks and other kinds of workbooks or logs.
. Student essays, creative work, and project or field-work reports.
. Publications by students on course-related work.
. A record of students who select and succeed in advanced courses in the field.
- A record of students who elect another course with the same professor.
7. Evidence of effective supervision of honors or master's theses.
8. Setting up or running a successfu!l internship program.
9. Evidence of the effect of courses on student career choice.
10. Evidence of help given by the professor to students in securing employment.
11. Evidence of help given to colleagues on teaching improvement.
Ii. Material From Oneself
A. Descriptive material on current and recent teaching responsibil-
ities and practices: .
1. List of course titles and numbers, unit values or credits, and enrollments
with brief elaboration. ’
2. List of course materials prepared for students.
3. Information on professor’s availability to students.
4. Report on identification of student difficulties and encouragement of student
participation in courses or programs.
5. Description of how computers, audiovisual equipment, or other nonprint
materials were used in teaching.
6. Steps taken to emphasize the interrelatedness and relevance of different
kinds of learning. '
B. Description of steps taken to evaluate and improve one's teaching:
. Maintaining a record of the changes resulting from self-evaluation. =
. Reading journals on improving teaching and attempting to implement
acquired ideas. :
3. Reviewing new teaching materials for possible application.
4. Exchanging course materials with a colleague from another institution.
5. Conducting research on one’s own teaching or course.
§. Becoming involved in an association or society concerned with the improve-
ment of teaching and learning.
1. Attempting instructional innovations and evaluating their effectiveness.
8. Using general support services such as the Education Resources Information
Center (ERIC) in improving one's teaching.
9. Participating in seminars, workshops. and professional meetings intended to
improve teaching.
10. Participating in course or curriculum development.
11. Pursuing a line of research that contributes directly to teaching.
12. Preparing a textbook or other instructional materials.

Recognizing the ConBit@riteleg U @ader®ining a professional journal oo teaching one’s subject



Tests should be more
for learning
and for motivating
than for measuring.

Clarify test objectives
both before and after,
with yourself and with
students.

Be tmaginative cs well
as careful, balenced,
and precise.

IL. Information From Others

. A.Students:

i. Student course and teaching evaluation data which suggest improvements or
produce an overall rating of effectiveness or satisfaction. '

2. Writtcn comments from a student committee to evaluate courses and provic
feedback.

3. Unstructured (and possibly unsolicited) written evaluations by students,
including written comments on exams and letters received after a course has
been completed.

4. Documented reports of satisfaction with out-of-class contacts.

. Interview data collected from students after completion of a course.

. Honors received from students, such as being elected “teacher of the year.”

B. Colieagucs: :

1. Statements {rom colleagues who have observed teaching, either as members
of a teaching team or as independent observers of a particular course, or who
teach other sections of the same course.

2. Written comments from those who teach courses for which a particular course
is a prerequisite. -

3. Evaluation of contributions to course development and iinprovement.

4. Statements from colleagues {rom other institutions on such matters as how
well students have been prepared for graduate studies.

5. Honors or recognition, such as a distinguished tencher awardwor election to a
cnmmitlee on tenching.

o i

© 6. Requests for advice or acknow!edgeman of advice received by a comumittee on

teaching or similar body.
C. Other sources:
1. Statements about teaching achievements from administrators at one’s own
institution or {rom other institutions.
. Alumni ratings or other graduate feedback.
Comments from pzrents of students.
. Reports from employers of students (e.g., in work-study or an internship).
. Invitations to teach for outside agencies.
. Invitations to contribute to the teaching literature.
. Other kinds of invitations based on one’s reputation as a teacher (for ex-
ample, a2 media interview on a successful teaching innovation).

(]

N

Testing: Straight Talk
The late Kenneth Eble, whose work and ideas appear in various forms in

our publication, concludes his chapter on tests in The Craft of Teachingz (2nd

ed., p. 131) with a concise set of suggestions that underscore much of what we

know about the constructive use of exams. It's the sort of list that belongs where

we will regularly confront its sound advice.

— Use a variety of testing methods.

— Always give feedback, promptly if possibie.

— Tests should be more for learmng dnd for motivating thaa {or measuring.
All three are useful

— Regard the absolute worth and accuracy of testing with suspicion.

-— Reduce in any way you can the threat tests pose.

— Don't grade all tests.

— Clarify test objectives both before and aflter, with yourself and with students.

— Be honest, open, and fair. Discuss tests both before and after.

— Let students be makers as well as takers of tests.

— Don't stress the trivial just because it is so easy to test.

— Surprise quizzes and tests which can’t be completed in the given time may
serve the teacher’s ego more than the students’ learning.

— Be imaginative as well as careful, balanced, and precise.

— Be generous.

Recognizing the Constituencies of Leadership 40
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Here are a few ideas for items to discuss with your mentee:

*Ask about and encourage accomplishments

*Provide honest criticism and informal feedback

*Review teaching, research, and service priorities

*Discuss specific "difficult” situations faced by one's mentee and
suggest follow up actions she might take to turn an unfortunate
circumstance into an opportunity for opening a dialogue with
colleagues. |

*Discuss appropriate "behavior” in a variety of settings
including, but not limited to, attendance at departmental _
meetings, taking sides in hotly debated issue, discussing family
matters with colleagues over a cup of coffee, and manners of
speaking and dress. Discuss the consequences of not conforming
to "cultural” norms. :

*Review important dates that the mentee should be aware of
and discuss how she can prepare for them. Such dates might
include interviews for Graduate School research proposals,
submission of materials for annual peer reviews, preparation of
materials to the department for annual written progress
evaluations, and tenure materials.

*Discuss balandng work and personal life demands.

*Adapted from "Guidelines for Mentors," UW-Madison Women
Faculty Mentoring Program '

Mentee Protocols

(The following guidelines are culled from a variety of sources)

*Do ASK for advice and welcome constructive critidsm. Do not
assume that advice will be offered if it is not solidted. Be as specific as
possible when asking for advice. A good mentor will offer both
critidsm and suggestions for your work. Be open to both.
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Mentor and Mentee Training

In Addition to simply learning the ropes of academia there are many
additional sources of stress that junior faculty face. A few indude:

eLack of Time
*Teaching preparation
*Course development
*Dealing with students
*Personal/professional balance

MENTORING

* *Unrealistic Expectations -
*Set unreasonable self-expectatio
*Expect high levels of initial success

" *Expect close collegial ties
*Expect high intellectual stimulation

¢ «Feelings of Isolation
*Colleague indifference

*Chair's lack of support
*Unfamiliarity with institutional process and culture

*Lack of access to information

* *Inadequate Feedback And Recognition
*Poor student evaluations
*Lack of clear expectations about performance
*Little participation in department decisions
*Salary : '

esecse
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Guidelines/7

"Advise on publications. [Mentor] would guide me on publications
which include writing an article critically editing it, setting deadlines
and discussing channels for publications.”

. » - - to discuss progress on various activities including publishing
efforts.” ' -

"Getting one article ready for submission to a journal.”

"7+... will talk about [mentee's] on-going effort to write a book based on
her dissertation as well as scholarly articles. [Mentor] will read and
react to drafts as someone who can ask ‘outsider' questions, whenever
this seems helpful — and we think now that it will be helpful.”

MENT ORI AR

C. INSTRUCTIONAL DEVELOPMENT

Mentor will "share teaching strategies.”

Mentor will "offer support and guidance in developing teaching [a
specific course].” .

. "Try to obtain control of the courses to be taught to minimize the
number of different preparations].”

~Identify personal/professional goals related to instruction,
coursework, and program development; discuss strategies to address
instructional goals; draft long-range instructional pPlan; review draft of

Plan; meet for exchange of ideas on draft of Plan; revise plan as
desired; review implementation if plan.”

D. SERVICE PRIORITIES

“Understanding departmental expectations with respect to service.”
“Discussing how service can be wrung out of my academic interests.”
"Need to ascertain the priority of and attempt to become involved in

various service activities such- as service to the: department,
university, community, academic profession. It is also useful to serve
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G. PROFESSIONAL NETWORKING

.networking.'

fields or with similar interests.”

B universiTy of wisconsin R

Guidelines/9

"To initiate her (mentee] to functions which may be potential
opportunities to meet faculty from other disciplines and to engage in

"Networking . [Mentor] will introduce [mentee] to people in similar

MENT ORING

... .to discuss progress on various activities, including campus
visibility."

"Informally, I [mentor] attempt to include her in profession |
discussions with visitors outside her own department who have
common research themes. I have a fairly large circle of colleagues who
visit campus, and [mentee] is invited to lunch/dinner if she shows an
interest and has the available time. Because she is somewhat isolated
in her department, I also inform her of seminars and receptions in my
college.” '

"{Mentor] has put [mentee] in touch with a writing group — people to
whom she can send draft to read once a week.”

-

H. TIME MANAGEMENT/ OVERCOMMITMENT

-

“Learn to implement substantive scheduling changes in order to
develop a more realistic workload, thereby increasing ability to
complete my projects on time and decreasing my stress level.”
“Her [mentee's] biggest liability results from one of her great strengths.
Because she is so competent, she is asked to take on too many
administrative tasks. She needs to develop strategies for unburdening
herself from some of these, as well as for enabling herself to say 'no’ to
future requests.” -

“The major constraint is becoming comfortable saying 'no.’ Also, to
refuse future offers to participate in ‘outside income’ activities to the
degree possible given my [mentee] current financial obligations.”
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ADVICE TO TENURE TRACK FACULTY
M.Davis, draft January 1996

‘First, | think it is important to establish a clear primary identity, which interrelates your teaching efforts and
creative work and research. | think this entity is never fixed, but evolves as you grow personally and
professionally. | also believe this identity needs to be self-defined, and not super-imposed by others, -
including myself. Thus, keep in mind that recommendations from me and others need to be synthesized
and carefully considered. | would recommend that you not follow recommendations blindly.

Secondly, | think it is important to build a track record of si nificant concrete accomplishments that are
consistent with your self established objectives. These accomplishments might include publications,
exhibitions, presentations, awards, grants, and the like. I think it is important to gain peer recognition (and
in a sense, validation) beyond the School of Architecture itself. In this regard, JAE and the ACSA are
really important, impartial forums for allowing the work of emerging architects and educators to find a
larger audience. On campus, the various faculty development grants are competitive, but can be an
important form of recognition (and support) for promising facufty. You must take the initiative in this. You
need to be your own promoter. ’ ‘

Thirdly, | would generally recommend that you work on a number of interrelated initiatives simultaneousi \
rather than focusing on a single grand project...From the date of the onginal abstract to the final
publication, it can take well over a year for even a small article to appear in a joumal. Therefore, it is
important to keep different initiatives at different stages of development in the career “"pipeline.” If you are
working on a single major project (such as a book or huge design project), you might consider breaking it
into components (such as chapters or articles) which are published, exhibited, or presented incrementally
before the final grand project is completed. Design work can always be broken into smaller components by
writing about it, exhibiting it, and submitting it for awards. Pace your work so that you have a consistently
good track record during your tenure review years.

At the other extreme, | would recommend that you focus your energies in a primary (self-defined) dominant
direction, rather than initiating many diverse unrelated “interesting” studies. For a person who is beginning
an academic career, too many unrelated areas of exploration usually gives an impression of aimlessness
and superficial engagement. Different interests should be interrelated and complementary.

In teaching, it is important to work for self improvement. Your teaching assignments should relate to
personal interests. Because so much teaching in architecture is in the public realm, | advise you to
consider the following:
-invite and include jury members (even for pin-ups) from the entire facuity:
inviting someone for a half class is usually very reasonable.
-make yourself available when other faculty invite you to their reviews.
(even if this means rescheduling your own class.)
-your studio space itself should be a type of teaching exhibit; it should look energetic:
post design assignments, precedents, student projects, etc.

Every one has a different feachir.g styie; different students respond differently to different styles. It is
important for you to find your own, most effective style.

l would also advise you to solicit your own teaching evaluations, asking for qualitative responses,
recommendations and suggestions. No one needs to see these evaluations, and they can be very helpful.
Ask students what they think are the three most positive and the three most negative aspects of the course.
This will help you self-identify your personal strengths and weaknesses in teaching. Work on improving
weaknesses. Many mandatory, uniform evaluations do not necessarily give you the type of input you need
for improvement. The UT Leaming Research Center will also help you develop your own, customized
teaching evaluation; I think they will also tabulate the resufts for you.

Finally, since you are part of a School, it is important to participate in the life of the School. Your
presence in formal school events is important, as is good faith participation in facuity governance and
committees. Informally, it is important to get to know the senior faculty, as well as to welcome new faculty
and help them become acclimated to the School. This is greatly appreciated.

I'think it is useful to imagine the metaphor of a “career trajectory”. This trajectory may vary over time, but

it should have %"éjrg’\%'&%ﬂ%ﬁ%ﬁ%ﬁ’&?@éﬁei’sﬁfp“w@ave a clear direction, and it should have a clear
ncy.

sense of A5¢&
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MENTORING NEW FACULTY IN THE BEGINNING DESIGN STUDIO
The Role of Senior Faculty

Marleen Davis, Associate Professor
Syracuse University School of Architecture
1592

It is no secret that many new design teachers are placed in the first year design studio as an appropriate place
to “start out®. This pairing of new teachers with new students is common in many disciplines. Matching
the most inexperienced teachers with the most inexperienced students seems rationally appropriate.
However, one could also make the case that this results in "the blind leading the blind".

Most schools address this problem by having a First Year Coordinator, Studio Head, or similarly designated
“senior faculty® directing a teaching team with pew faculty and teaching assistants. The teaching team
follows the same unified program, so that the new teacher is alleviated of the burden of inventing and
structuring the pedagogy of an individual studio. The new teacher becomes acclimated and contributes in an
appropriate way, assisting in the writing of problems and the delivery of lectures. Thus, the first year
design studio often provides a training ground for new teachers.

MENTORING

The First Year Coordinator not only sets the pedagogical agenda, but manages the logistical complexity of
structuring and evaluating numerous design problems with a large class and teaching team. In addition, the
First Year Coordinator often also has the unacknowledged responsibility of developing the teaching abilities
of new faculty. The goal of this paper is to talk about how this responsibility can be met. ] want to
foreground what is typically a background issue.

. o)
I believe that to be a good teacher, one has to have experienced good teaching. Furthermore, there are as
many different types of "good teaching™ as there are good teachers. Trying to define an optimal teaching
style and superimposing that definition on 2 new teacher would be counterproductive.

New faculty arrive with a pre-formed role model of good teaching to which he/she aspires. This model is
usually based on the inspiring teaching experienced as a student, combined with a self perception of one’s
own persopality. Thus, 2 good teaching style is unique: more than one type of "good teaching” can coexist
in a program. Indeed, the coexistence of differing models of good teaching ultimately contributes to a
bealthy intellectual atmosphere. '

Recommendatiops:

The new faculty's preconceived teaching model is inherently one-dimensional, because it is based primarily
on one's student memories. The senior faculty, thea, must reveal those additional dimensions of good
teaching not necessarily perceived by-the-student.

1. Senior faculty should previds a role model for good teaching behind the scenes. - |

2. New faculty should be included in al] course planning decisions.
In formalized, weekly planning sessions new faculty can come to appreciate the complexity involved in
setting the stage for meaningful leaming experiences. .

3. Pedagogical clarity in all aspects of course planning must be established.
This would include:
-the formulation of design problems
(goals, length/scope of assignment, degree of freedom, requirements, type of evaluation, etc.)
-the testing of design problems before they are issued to the class
-the impact of logistic concerns on the course
(e-g. the availability of materials for a large class often pre~determines the requirements.)

It is not enough to have a well structured course: new faculty should understand how and why the course is
well structured. In the case where a fixed, pre-established program is in place, the coordinator must explain
how and why all the various components of that pre-established program meet the curricular goals of the
school. All suggestions made by new faculty should be welcomed and addressed in pedagogical terms.
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. S \ ] tinued
ec datio
1. An atmosphere of respect for the pedagogical biases of all faculty should be established
2. All decisions and their pedagogical implications should be explained.
3. Pedagogical differences should be challenged and discussed in straightforward planning sessions.
4. Consensus, rather than polarization, should be a goal.

5. Exploit, rather than purge, differences: identify and maximize individual strengths.

For example, Critic A is product fixated, believing that the primary accomplishments of a beginning
student will be expressed in beautifolly crafted models and drawings of which the student is proud. Critic A
-wants plenty of time for project execution. Conversely, Critic B-is process fixated, believing that the
beginning student must leam about 2 creative process and the end result is of little consequence. These
differences could become so entrenched that neither can agree to an appropriate design problem and schedule.

The senior faculty could defuse the situation by exploiting the respective strengths of both design critics.
Critic A could be asked to demonstrate good craftsmanship to the class. Critic B could be asked to develop
short design exercises within the larger design problem which structure the process. The expericaced faculty
member must be seasitive to differences and look for ways to reinforce the personal streagths of individual
faculty, in such a manner that each person makes an individual contribution.

6. Leeway in how the individual critics structure 2 common design problem may be appropriate.

All sections may have the same assignment and time frame, but each section may have differing
requirements, or emphasis. The senior faculty must oversee such variation, so that it is perceived equitably
by the students,

D._ENHANCING THE CREDIBILITY OF NEW FACULTY
New faculty must develop an identity within the school, with both the studeats and the established faculty.
In some schools, new faculty are regarded with skepticism by the students, if not by the faculty.

eco dations to enhance the credibility of new faculty in the eves of the students:
1. Avoid consistently asking the new faculty to perform TA-type of tasks.
Tasks, such as setting up slide projectors, carrying projects, or distributing assignments, should be
performed equivalently by all faculty involved, or consistently by the TAs.

2. Avoid publicly undermining a new faculty: engage in debate and discourse as colleagues.

3. Give the new faculty appropriate opportunities to establish an identity within the school.
E.g: Students often enjoy seeing the design work of the faculty. You could ask the new facuity to
show a prujeci which is related to a cuirent design assignment, either because of its design ideas or
representationai techniques., .
eco dations to ce the ibili ew faculty in the ellow facult
1. Senior faculty should help new faculty feel comfortable and acclimated within the new school.

2. Armange to have new faculty included ou juries for other studios and thesis projects.
This is one of the fastest ways of gaining collegial exposure. Senior faculty often view "jury duty” as one
more burden, but new faculty usually welcome the chance to participate in juries.

3. Explain school history and traditions regarding issues of faculty governance.
The First Year Coordinator is the "bridge® for new faculty, connecting them to the faculty as a whole, and
to the university environment.

4. Recognize the autonomous contributions of individual facalty.
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SUMMARY :
In his book, The University, An Qwner's Manual, the former dean of the Faculty of Arts and Sciences at

Harvard University, Henry Rosovsky, comes to the conclusion that the most senior faculty should be
reserved for the introductory courses. He maintains that through their life work, these faculty have achieved
a sufficiently humanistic vision of their respective disciplines. '

In different ways, new facuity and senior faculty have a tremeadous amount to offer, both to the students as
teachers and to each other as colleagues. Seaior facuity do have a responsibility to help new faculty reach
their full potential as quickly as possible, iz ways I have tried to recommend. Ultimately, a stimulating
intellectual eavironment can result, based on collegial diversity and respect. .

MENTORING
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GEORGIA INSTITUTE OF TECHNOLOGY
POST TENURE REVIEW POLICY

L PURPOSE:

The post-tenure review is designed to facilitate faculty development and to provide a
means of ensuring competent levels of performance in the areas of teaching, research, and
service. The mix of those three activities and the particular forms they take may vary
among academic units within Georgia Tech and among individuals within those units.

The post-tenure review examines professional activity over a relatively long span of time,
thus encouraging the faculty member to undertake projects and initiatives that do not
readily lend themselves to annual evaluation. The post-tenure review is prospective as
well as retrospective, because it is recognized that different emphases may be appropriate
at different points in a faculty member's career. In both regards, the goal of the review is
to maximize the particular talents of tenured faculty members within the context of the
broad array of talents needed for the effective work of the unit and of the Institute,

PNQT TECAIOLD

As faculty development, the review aims to assist the tenured faculty member in

+ formulating a multi-year plan of professional growth and activity in teaching, research, and
service based on his or her individual interests and the needs and mission of the unit and
the Institute.

With regard to professional competence, the review aims to assess the tenured faculty
member's effectiveness in teaching, research, and service over a multi-year period, thus
complementing annual, promotion, and tenure reviews.

The Georgia Institute of Technology recognizes that the practice of tenure for university
faculty is an important protection of free inquiry and open intellectual debate. This policy

on post tenure review defines a system of periodic evaluation of all tenured faculty which
is intended to enhance and protect the guarantees of tenure and academic freedom.

1. PROCEDURE:
II.1  Who:

All tenured faculty will be reviewed ( including administrators).

.2 Frequency:
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II.6

1.7
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In accordance with Board of Regents' policy, the following documentation will be included
in the post-tenure review of each faculty member: a current c.v., summaries of the annual
performance reviews for the years under consideration, prepared by the chair and reviewed
by the individual, a statement of one to three pages prepared by the faculty member
detailing his or her accomplishments and goals, and evaluations of the faculty member's
teaching effectiveness.

Timing of initial review:

The initial review of all tenured faculty will take place during the first S years after the

- adoption of this policy. The timing for individuals will depend on the time of the last

successful review handled by the Institute P&T commirtee.

Specifically, for those faculty whose last successful review was in a year ending with a 3
oran 8, initial reviews will be held in the academic year 1997-1998; for those whose
last successful review was in a year ending with a 4 or 9, the initial review will take place
in 1998-1999; for those whose last successful review was in a year ending witha 5 or 0,
the initial review will take place in 1999-2000; for those whose last successful review
was in a year ending with a 6 or 1, the initial review will take place in 2000-2001; for
those whose last successful review was in a year ending with a2 7 or 2, the initial review
will take place in 2001-2002. (This rule is age independent but could cause an imbalance in
the distribution of inital reviews especially in a small unit.) To eliminate an imbalance a
unit is permitted to delay initial reviews, with priority given to those whose last review
occurred most recently, and move up reviews, with priority given to those whose last
review was furthest from the present time.

Exceptons to this initial ordering will be allowed when there are special circumstances,
upon agreement between the faculty member and school chair. For example, a faculty
member who has recently been appointed as an associate chair might prefer to postpone
the review so that it can be based on performance in that position, or a facuity member
who has offered a letter of resignation or retirement effective within the five year review
cycle would be exempted from the review.

Early in the first year of the post-tcnu}c review process, unit chairs, in conjunction with
the unit's steering or advisory committee, will submit to his or her Dean, a 5-year schedule
of initial reviews. Faculty must be informed of their position on the schedule and be given
opportunity to request a different position if there are special circumstances.

Review committee:

For all faculty excluding chairpersons, deans and ébovc, the review is done by a review
committee of the unit in which the faculty member has a primary appointment. Only
academic faculty members holding tenure can serve on such review committees. It is the

Post Tenure Review Policies
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uncomplicated cases this plan should be brief and may simply indicate that normal criteria
for research, teaching and service are applicable).

This ends the process of most post-tenure reviews. However, the extreme cases, both
positive and negative, require further actions as specified in II.2 and IIL.3. A negative
report indicates a finding of major weaknesses or deficiencies in the individual's compliance
with the "understanding regarding criteria for the evaluation” as described in Section I1.4 of
this policy.

II1. 2 In cases where the review indicates outstanding performance:
Faculty members who are performing at a high level should receive recognition for their
achievements. The results of the post-tenure review for such faculty will be linked to
financial rewards and development opportunities. The Institute will give serious
consideration to special merit pay increases and study and research leave opportunities for
faculty who receive outstanding post-tenure reviews.

[II.3 Incases where the review identifies major and chronic deficiencies:

If at least three of the four levels of review, i.e., unit committee, unit chair, dean, and
Institute promotion and tenure committee, believe that major and chronic deficiencies
leading to unsatisfactory performance exist, the faculty member, unit committee, school
chair, and dean will work together to develop a formal plan for faculty development. This
plan must include clearly-defined and specific goals or outcomes, an outline of activities to
be undertaken, a timetable, and an agreed-upon monitoring strategy. The plan must be
approved by the President.

If after three years the faculty member has not remedied the identified major deficiencies,
as determined by at least three of the four levels of review cited above, and approved by
the President, the case will be referred to the Faculty Status and Grievance Committee
under Section 2.5.8.5 of the statutes of the Georgia Institute of Technology.
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Going for Full

Robert Gfeenstreet

School of Architecture and Urban Planning

While it may not seem so at the time, scaling the walls of tenure may be a little easier than
going for Full Professor. The stakes are obviously higher in tenure track — up or out adds
a certain piquancy to the process — although the criteria are pretty well established and
the process clearly laid out, with a fixed timeline and regular evaluation benchmarks. It
may not be fun, but ft is defined, whereas the quest for the next ievel of promotion is far

more nebulous.

When is the right time to go for Full? And more importantly, what are standards you
should meet to attain that lofty, if vague, goal of a ‘national reputation’ that so many

criteria demand?

In mary instances it is the lack of clarity on these issues that creates a psychological
bargier for many qualified Associate Professors that deters them from applying for-
promotion. In the Department of Architecture in the 1980’s, for example, ihere were two
Full Professors and seventeen Associate Professors, many of whom had been at UWM for
fifteen or more years. Were they not good enough to go further? On the contrary, once

we’d broken the log jam and created a process that positively encouraged promotion, all of
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the faculty demonstrated the sufficient quality to pass through the Departmental,
Divisional and Decanal hoops to be successfully promoted by the campus and Board of

Regents to Full Professor.

Here then are a few ideas on approaching the Full Professor hurdle. They may not be
appropriate in all disciplines, but if nothing else, they may form the basis for discussion
among you and your colleagues that will help to create a better understariding, and

hopefully agreement, on the process ahead of you.,

1 Poli
Proceeding through the academic ranks should be a smooth, constructive
process where achievement is naturally followed by promotion. It should
not be a lonely, personal struggle nor a divisive, internecine departmental
battle, and it works a lot better if there is collegial agreement on the
process. Remember, tenure requires asking senior colleagues to vote you
ub to their level, while Full Professorship means that you are asking some
of your Executive Committee — the Associate Professors — to elevate you
above them. This requires a generosity of spirit ir some instances that
should be reinforced as clearly as possible wiFh clarified and codified

collective expectations. There are two issues that may bear discussion:

a) What is the standard we are seeking?

In some disciplines, the concept of ‘national reputation’ or
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‘international influence’ may be more or less relevant than in others.
Architects that pursue enquiry by design, for example, tend to build
regionally rather than internationally, so their influence is closer to
home. If a group can collectively agree on some standards, they will
help each other and be better equipped to make those arguments at

the divisional level

b) Who’s up next?
Think about a nominal schedule of applications to Full. This is by
no means a case of everyone taking their turn to be automatically
approved by their friends — such applications will not pass muster
at the Divisional level — but a collegial way to enable faculty to
come forward for a fair, objective review in an orderly, routine way.
Some may feel they are not ready and decline from going on the
schedule. Others may wish to be considered sooner, maybe within
five years from tenure and ask to go on the list as soon as possible.
Some may be encouraged by their position on the list and start
working harder toward their target date (possibly 2-3 years hence).
In any event, it establishes a positive, constructive approach to
promotion by getting the issues on the table well ahead of time and

creating a culture of encouragement rather than solely judgement.
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2. GetaPlan

If you want to go for Full (with or without a departmental plan), don’t keep it
to yourself. Let your colleagues know you’re coming a good, long time in
advance so there are no surprises. Announce it at an annual or post tenure |
review as you outline your future plans. Don’t be confrontational but seek
support and give your colleagues updates on your progress regularly. When
you eventually come up for review, the concept of your promotional |
consideration will be no surprise, will have been well discussed and will
hopefully be just business as usual — if there were any problems, they could
have been résolved in the previous couple of years, so that the review can focus

squarely on the merits of your case.

Advi
Buy your colleagues into your case. Ask their advice on your strategy for
promotion, on the substance of your work, on your progress and offer the
same advice to them if they want it. Creating an internal network of
colleagues is helpful scholastically, but also creates a vital network of
ultimate supporters who, if they believe you have met the criteria, can
effectively argue your case at the Executive Committee level. Don’t go it

alone.

4. Get a Network -

How do you build that golden reputation that spans the globe? Well, a
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Nobel Prize helps but, for us lesser mortals, knowing folks is where it
starts. As part of your promotion plan, involve as many influential
characters as possible. Ask technical advice from Divisional Committee
members (past and présent), your chair‘and dean, but make sure you
interact with as may peers outside the institution as possible in the years
leading up to review. Go to conferences, write to people, e-mail them —
ask their advice, send them your stuff. How do you think that
national/international reputation is established? Through the opinions of
your peers, and their letters of support. This group can also be invaluable
in helping you develop your academic profile, inviting you to give papers
at conferences, parméring in research projects or identifying opportunities

that you may not have heard about.

5. _Get aCase

Just like tenure, you need a clearly argued ‘legal’ brief to accompany your

. materials. Start writing this way ahead of time, when some of the details
may still be unfinished, still in flux or just not begun. The brief, your story
if you lLike, becomes the narrative that argues ~your_Profes_sorial merit and, if
done well and regularly updated to encompass new achievements and
opportunities, becomes a lucid route map to promotion. It’s also a useful
document to use in discussions with your rapidly burgeoning network of

colleagues and supporters.
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Getting Full is not an automatic right. It merits a high standard of academic quality and
not everyone is going to meet those standards. However, the process should be solely
about academic merit, not misperceptions of the standards, interpersonal rivalries or
psychological pressures. The first plaée to start dispelling these interfering factors is
through communication - raise these issues with your colleagues, start discussions on
difficult issues, like criteria, and work towards a collective process on moving through
the academic ranks, if you don’t have one. It may not always be a smooth path, but
talking it through, long in advance of any decisions, is always going to be an ultimately

better course.
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MENTORING: SUPPORT FOR JUNIOR FACULTY WOMEN

Mary K. Madsen, University of Wisconsin-Milwaukee, Milwaukee, Wisconsin
Nadya Fouad, University of Wisconsin-Milwaukee, Milwaukee, Wisconsin
Christa A. Bertram, University of Wisconsin-Milwaukee, Milwaukee, Wisconsin

A junior faculty women's mentoring program was established at the University of
Wisconsin-Milwaukee (UWM) in 1993 funded through a partial grant from the
University of Wisconsin System Equal Employment Office. The-impetus for this
program was initiated after examining statistics on the rate of progression toward
tenure for women as compared with men. Statistics demonstrated that faculty men
were more likely to achizve tenure more rapidly than faculty women and were more
S:uccessiul overall. By examining informal mentoring relationships between same sex
faculty, it appeared that tenured men were more likely to mentor untenured men than
were tenured women faculty. is this the “old boys club" in action still?

| el T S o T Y

What is mentoring and how does it work in a university environment? Mentoring is
cefined as a relationship in which a person of greater rank or expertise teaches,
guides, and develops a novice in an organization or profession. *Often, the experience
has an unusually beneficial effect on the protége's personal and professional
development (Alleman, E., Cochoran, J., Doverspike, J. & Newman, 1., 1984).

- “he Journal of Counseling & Develooment (1994) published a series of articles on
Taculty development in the 1990's. Mentoring is a method for enhancing personal and
professional development iri others. Faculty devslopment often translates into career
development. Although there are numerous definitions of facuity development, the
common theme is promoting the growth and effectiveness of faculty teaching and
research (Heppner, P. & Johnston, J., 1994). The purpose of this paper is to describe
the mentoring program developed at UWM, not to describe the philosophy between
successful and unsuccessful mentoring programs.

The program at UWM was developed by a fémale faculty member in the School of
Education whose career involved consulting on mentoring practices for professional
organizations. The UW System budget provided a one course buvout.for the proaram
coordinator and funding for a graduate project assistant. The Provost's office and the
Dean in the School of Education provided matching funds. The first step in developing
the program was to establish an advisory board which would oversee the program and
assist the coordinator in matching mentors with protégé's. Both tenured and untenured _
faculty were sent an announcement of the program as well as a form to declare their

Inierest in serving as a menitor or protége.
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Mentor-protege pairs were assigned by the coordinator and advisory board based on
the following characteristics: Contracts between the mentor-protege pair were
established and signed by both parties involved. Separate training sessions were held
ior beth programs which consisted of a brief history of the program, goals for the
program, and anticipated changes at UWM. Monthly meetings were held for the
mentors and proteges. Topics of the monthly meetings included detailed explanations
of the tenure process, grant and research availability, and how to successfully
negotiate a tenure track career and a family. After each meeting, evaluative comments
were requested from all participants.

During the second semester, separate meetings were held for mentors and proteges.
A social event was held for all program participants and a final monthly meeting was
held at the end of the academic year. Faculty involved in the campus-wide program
were not monitored as closely by the program coordinator as were the “0-3"
participants. It was determined that faculty who had been at UWM for more than three
years, could best determine what their mentoring needs were. For example, for some
participants, the tenure review was some time away, for others it was a matter of
weeks. This group of participants tended to be contacted on a less frequent basis by
the program coordinator. . :

Atfter one year, the program was evaluated on its usefulness and success using a five
point likert scale with 5 indicating most useful and successful. Eighty percent of the
participants rated a 3 or above when asked about the importance and usefulness of the
program training session. All respondents marked a 3 or above in rating the general
ievel of satisfaction of the program. Of those individuals, 86% rated a 3 or above when
asked about the importance of mentoring to them. All respondenis marked a 3 or
above when asked to rate the success of their mentoring relationship. All but one

- respondent rated the ussiulness and success of i scnieduled monihly meetings at a 3
or above. Seventy-five percent responded that no formal mentoring program had been
esiablished in their department. Evaluations provided information on: |

. determining how citen mentcring pairs met;
. pre and post test on academic seli-efficacy; and
. an analysis of successful partnerships based on personality compatibility.

Surveys retumed indicated that pairs met an average of six times or more throughout
the mentoring year. The.only-significant variabie on academic seli-efficacy was on
grant writing. There was no significance for personality compatibility.

Testimonials from three of the proteges help illustrate the usefulness of the program:
“I found [the programj to be very successful. With [my mentoi’s} urging and
guidance, | submitted and was funded for a rResearch Incentive Program grant...|
found {the program] very helpful."

"The program was great for me. [My mentor] was a wonderfu! role model and
motivator..I'm extremely satisfied with the program.”
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workshop for those individuals interested in promotion to Professor, which will be co-
sponsored by the Women's Faculty caucus.

It was decided that mentoring pairs determine their own meeting schedules and times.
A suggestion was made that an electronic bulletin board be established to try to
maintain communication with all participants via e-mail. Mid-year and end-of-the-year
evaluations will be sent to all participants. The coordinator will continue to serve as a
trouble-shooter, and will report to the Board on the progress of the program and seek
their advice on any concems.

The budget for the 1994-95 Mentoring Program was estimated as follows:

Coordinator . Replacement $2,100/semester $ 4,200
Graduate Assistant Doctoral student (annual) $23,750
Supplies and expenses $ 2,000

‘Total support requested ' $29,950

GUIDELINES FOR MENTORS
Because mentoring relations come in all shapes and sizes, the following suggestions
should be taken as only a guideline. The role of etiquette in our society is to make
other people feel at ease and valued. You may want to review these suggested rules
with your mentee to decide which are most important in this relationship.

SUGGESTED "ETIQUETTE" FOR MENTORS*

. You are not expected ‘o evzluate your mentees work. While your profession=!
areas may overlap enough that you feel competent to evaluate his/her work, tis
not expected of you. Your role is rather one of helping your mentee to find
resources to evaluate his/her work and give her feedback.

. Take the iniiiative in the relationship. Invite your mentee o meet your, sugges:
topics to discuss, ask if you can offer advice. -

. Respect your mentee's time as much as you respect your own.

- Always ask if vou can make a suggestion or offer advice.

’ Be explicit with your mentee that you are only offering suggestions and that she
should weigh your advice along with that received from other mentors.

. Make only positive or neutral comments about your mentee to others. Your
mentee must trust that anything she says to you will be held in the strictest
confidence.

. If you don't believe that either you or your mentee-are able to keep to the terms

of your mentoring agreement, don't be afraid to the end the relationship. It may
be helpful for you to annually review your mentoring relationship agreement.

- Keep the door open for your mentee to return in the future. If at all possible, try
not to end the relationship on bad terms. '
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his/her advice or consent at some point in the future. Once you are tenured,
stay in touch to provide “progress" reports.

Thus, mentors have the right to expect that you will;

. meet as often as originally agreed upon,

. ask for advice,

. listen thoughtfully, and advise mentor about results,

. keep confidences and o

. reevaluate the mentoring agreement annually. E
: oc

You should not expect your mentor to: 8

. spend unlimited amounts of time with you. =z

. help extensively with personal problems. g

- The mentor’s job is to refer you to resources.

Probably the greatest challenge faced by pairs is finding enough time and energy to
meet together. Even finding an hour can be difficult. Use phone calls, e-mail, etc. as
ways of staying in touch when your schedules are the busiest.

MENTOR AND MENTEE TRAINING

In addition to simply leamning the ropes of academia there are many additional sources
of stress that junior faculty face. A few include:

. Lack of Time
Teaching preparation
Course development
Dealing with students
Personal/professional balance

. Unrealistic Expectations
Set unreasonable self-expectations
Expect high levels of initial success
Expect close collegial ties
=xpect high intellectual stimulation

~eealings of Isolation
Colleague indifference
Chair's lack of support
Unfamiliarity with institutional process and culture
Lack of access to information

. inadequate Feedback and Recognition

Poor student evaluations
Lack of clear expectaticns about performance
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program development; discuss strategies to address instructional goals; draft long-
range instructional plan; review draft of plan; meet for exchange of ideas on draft of
plan; revise plan as desired; review implementation of plan.

D. Service Priorities
Understanding departmental expectations with respect to service.
Discussing how service can be wrung out of my academic interests.
Need to ascertain the priority of and attempt to become invoived in various

service activities such as service to the : department, university, community, academic

profession. It is also useful to serve as an outside reviewer for conference papers and
journals as well as a member of an editorial board.

E. Tenure Strategies

Share information regarding promotion and tenure.

Think about a time table for getting ready for tenure "even in the first year."

Going through the University's tenure application information, deciding on a
preliminary tenure strategy, and starting to build in the mentee's tenure case.

[(vientee] should be sure that her dossier includes both smgiy and co-authored
articles.

..[mentee] recommended kseping current files and an updated curriculum vita
in tenure and promotion format.

[Mentee] will obtain a copy of departmental criteria for tenure and promotion;
and also the University criteria for tenure and promotion and bring to the next meeting.
The criteria will be reviewed to see what is specified and what might also be specified
but unwritten.

F. Department Relations

Understanding the changing perceptions of colleagues [due i0] transition from
nontenure to tenure contract.

Wz realized in talking that [mentor], mzinly oy playing the role of sounding
board, can help [mentee] analyze the various roles she plays in the department, for
example her membership in the department's Strategic Task force (planners cf the
direction of the department) and her role as the taker of the minutes in department
meeting (which sees to be the department tradition for the person hired).

Dealing with a possible sexual harassment situation wiin a senicr male
colieague.

G. Professional networking

To initiate her [mentee] to functions which may be potential opportunities to mes=:

faculty from other disciplines and to engage in networking.

Networking. [Mentor] will introduce [mentee] to people in similar fields or with
similar interests.

...to discuss progress on various activities, including campus visibility. .

Informally, | [mentor] attempt to include her in professional discussions with
visitors outside her own department who have common research themes. | havr
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Mo College of Design

Brooks Hali / Campus Box 7701
Raleigh, North Carolina 27355

Office of the Dean / 919.515.8302
Administrative Services / 919.513.8305
Advancement / 919,515 8320
Research, Sponsored Programs, and
Extension / 918515.7321

Student Services / 913.515.837 "

December 8, 2000 Fax. 919.515.9780
Memorandum

To: All College of Design Faculty

From: Marvin J. Malecha FAIA, Dean W
Subject: Affinity, Joint, and Transferal of Faculty Appointments

The proposal forwarded to the Chancellor regarding school to college designation
included the concept of changes in faculty appointments. The acceptance of this
proposal, and the subsequent implementation of the administrative reorganization, has
effected curricular changes, as well as admissions practices. Now | can present the
opportunities for changes in faculty appointments articulated in the restructuring proposal
as affinity designation, joint appointment, and the transferal of home department
designation.

Affinity Appointment Designation

The affinity appointment designation does not change the department of tenure. It is a
designation intended to indicate an interest beyond the home department in the areas of:
Design Studies; Graduate Programs (with a specific designated interest in a Ph.D.
concentration area); and Research, Sponsored Programs and Extension. A faculty
member may also request a joint appointment in addition to the affinity appointment.

A faculty member interested in the attachment of an affinity area to his or her
appointment designation should prepare a one page memorandum of request to the
Dean. The Dean will confer with the designated individual in charge of each of these
areas (Design Studies — John Tector, Graduate Programs — Wayne Place,
Research/Sponsored Programs/Extension — Nancy White) and make the final decision
regarding approval.

Faculty members designating an affinity appointment will be expected to be active
participants in the conduct of the interests of the area, such as serving on a faculty
advisory committee.

Joint Appointment Designation

The joint appointment designation does not change the primary department of tenure.
The voting rights of a faculty member are restricted to the primary department of tenure.
it is a designation intended to indicate teaching, research, or extension activities beyond
the home department. For example, the School of Architecture and the Department of
L.andscape Architecture could at some moment decide to jointly appoint an individual to
lead the Campus Design Studio. Such an individual would maintain a primary
appointment to one academic unit and a continuing working responsibility with another.
A faculty member may also request an affinity appointment in addition to a joint
appointment.
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A faculty member interested in the designation of a joint appointment designation should
prepare a one page memorandum of request to the Dean. The Dean will require a vote of
approval from the tenured faculty of the requested academic unit, a written memorandum
of support from the academic unit chair or director, and following both indications of
support make a final decision regarding approval. Prior to the Dean’s approval, the
designation of a joint appointment cannot take place without both consultations indicating
support. Faculty members designating a joint appointment will be expected to be active
participants in the conduct of the interests of the academic unit, such as serving on
faculty committees.

Transferal of Tenure or Tenure-Track Appointment Status

A faculty member may request the transfer of appointment status from one academic unit
to another. Such a request may also be accompanied by either or both of the options
listed in the previous sections of this memorandum. This is a request for the transferal
from one home academic unit to another.

A faculfty member interested in the transferal of the home academic unit designation
should prepare a one page memorandum of request to the Dean. The Dean will require a
vote of approval from the tenured faculty of the requested new (receiving) academic unit,
a written memorandum of support from the receiving academic unit chair or director. The
Dean will confer with the academic unit from which the faculty member has requested
transferal to assess resource implications. Following the resource review and both
indications of support, the Dean will make the final decision regarding approval. The
transferal of appointment will not take place without both consultations indicating support
prior to the approval of the Dean.

Faculty members who change home academic unit designation will be full fledged
members of the new home academic unit expected to meet all relevant RRPT standards
and accepting responsibility to serve on all faculty committees related to the new home
academic unit.

Submission of Request for Consideration

The Dean will begin receiving requests for affinity, joint, or transferal of academic
appointments immediately. Decisions regarding these requests will be made during the
spring semester in as timely a fashion as possible.

This continuing implementation of the College of Design structure provides a unique and
wonderful opportunity to every member of our design community to redefine traditional
relationships thereby, also stimulating new opportunities. | look forward to assisting many
members of our faculty. | believe such redefined roles will nurture a new spirit in our
community.

C: Academic Unit Chairs and Director
Associate and Assistant Deans
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NC State School of Design

Determining

Faculty Salaries:

A Process for Recognizing Performance and Equity

Marvin J. Malecha, FAIA, Dean

Prologue

Determining fair compensation for faculty members must be a careful balance between
performance and equity. Performance must be rewarded as the life of a design community
depends on a fully involved faculty. Equity is a matter of what is fair. The process that is articulated
in this document is intended to provide the basis for the decisions regarding salary and
compensation. This process is intended to define a decision process based on accepted
measures of success within the University. The issues that surround equity are equally complex
including considerations of gender, race, time in grade, and discipline. The final outcome will be
affected by the subjective opinions of the relevant department head and the dean. However, it is
the intent of this process to make clear the underlying rationale for the decisions affecting salary
determinations.

Decision Process

The decision process for the determination of faculty salaries must be driven by a close
consuitative relationship between the Dean and the Department Heads as well as a good working
relationship among the Department Heads. Rewarding performance as well as recognizing the
need for equity is a balance of School priorities.

A Dean and Department Head meeting regarding the assessment of faculty performance:
The Dean will meet individually with each Department Head to assess the performance of
faculty within the department. This process will be guided by the measures of
performance established by the University.

.2 Dean and Department Heads meeting regarding the assessment of equity issues:
The Dean and Department Heads wili meet to assess the importance of equity issues
within the School. This process will be guided by the concerns articulated in the section
of this document defined as measures of equity.

.3 The Development of a comprehensive ranking:
The Dean and Department Heads will agree on a ranking of performance and equity for

each member of the faculty.

4 Salary allocation:
The Dean and Department Heads will determine the appropriate levels of compensation

for each faculty member following the rankings derived from the process.
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Measures of Performance

The measures of performance that will determine the substance of this assessment are founded
on the categories established by the University and the School for review, reappointment,
promotion and tenure. Each of these criteria will be assessed as exceeds, meets, or fails to meet,
expectations for the appropriate academic rank.

N Instructional Contributions
.2 Research and Creative Activity Contributions
.3 Extension and Public Service Contributions

4 Other Contributions
» Teamwork and contributions to the common good of the School and University.

.5 Peer Assessment

Measures of Equity
Equity must be factored into the compensation of faculty. However, equity is a complex issue that
requires a mature review of the situation of each individual. Each category will be assessed
regarding the situation of the individual as favorable or unfavorable.
1 Gender and/or minority status, comparative salary among peers within the School.
.2 Academic Rank

« University Comparison

e School Comparison

* Peer Institution
.3 Discipline Specific Comparison
.4 Professional Comparison

.5 Time in Rank

Decision Reporting

The reporting of the decision regarding faculty salaries is defined by the reporting between the
Dean and Department Heads as well as the reporting between the Dean and each member of the
faculty regarding specific salary decisions.

1 Dean and Department Head communication
The Dean will inform the Department Head of the decision regarding all faculty salaries
prior to the notification of individual faculty members.

.2 Dean and Individua! Faculty Member communication.
The Dean will inform the facuity member, in writing, regarding the result of this process.

.3 Deliberations between Dean and Department Heads will take place immediately following

Spring Semester. Faculty will be notified during the summer following senior
administrative approvals.

4/29/96



PRACTICUM APPOINTMENT

College of Design, North Carolina State University

General Purpose and Intent

To promote the involvement of faculty from the College of Design into professional practice, thereby
increasing the currency and relevancy of their instruction, the following program has been introduced.

1. Fulli-time tenured faculty may reduce their appointment to 0.75 FTE without a loss of
health benefits.

2. Faculty may further reduce their appointment by an additional 0.25 FTE by requesting
a scholarly leave without pay.

The resulting Practicum appointment determined either on a semester or academic year basis will result in a
reduction in salary and teaching responsibilities equal to the reduction in FTE. As with any reduction in the
FTE of an appointment a commensurate reduction in retirement contributions by NC State for the employee
will result. However, the individual may receive permission to make payments toward their retirement plan
to cover the 0.25 FTE scholarly leave without pay portion.

RELEASE TIME
Release time is to be bought out at the rate of the faculty member’s appointment, including benefits. It is the

department chair/director’s discretion to negotiate an accompanying administrative release time. Such
agreements are to be approved on a semester basis by the Dean.
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Changing Lanes: The Administrator’s Role in Faculty Retirement

Retirement is handled in different ways on every campus and in every school or
Department. Sometimes, a culture of mutual support and collegiality has structurally .
provided for certain benefits to kick in just prior to faculty retirement. In other cases, the
issue is not dealt with at all, or has a very negative context; I was always struck by the
tale of a colleague who was being interviewed at a school which shall remain nameless
where his attention was less focused on the encouraging words of the chairperson than on
the chart pinned on the wall behind him which graphically and prominently depicted the
retirement dates of all the senior faculty. He did not take the job.

On my own campus, where I currently serve as Interim Dean of the School of the Arts, I
was horrified to find that the vast majority of retirees, many of them prominent artists and
performers, were living very close to campus but had no contact with the institution
which they had served for many decades. Such situations suggest that there is no value to
the retired person. This is shortsighted for two reasons. '

Firstly, if faculty are regarded as an investment in a program’s future, it is illogical to
sever ties with that investment at some arbitrary date and assume they have nothing left
to offer. Years of experience and wisdom can, if both sides are mutually agreeable, be
channeled into a different role — selective teaching, mentoring, etc. — thus continuing
the relationship and the long-term investment of an individual in a school Of course, the
individual may prefer a complete break from the institution, or it may be completely
inappropriate to continue the relationship a day longer, but the concept of a continuing
relationship should, as an initial strategy, at least be considered. Can a valued graduate
faculty member moving out of state still continue on thesis committees by e-mail? Can
that disruptive jerk who wrecks every faculty meeting but who is beloved by students for
his/her expertise in a narrow field be hired back to teach that course once a year (maybe
in the summer!)?

Secondly, an abrupt approach to retirement signals to faculty a total change in life which
can provide a major obstacle to dealing with the psychological challenge of moving into a
retirement mode. Some may resist retirement long past the time they want to or should

- continue just out of fear of the major shift to a non-working role. Others may resist out
of sheer bloody-mindedness in the face of pressure from colleagues. And, with tenure
providing long-term job security, enhanced in some states by age discrimination laws that
invalidate any proscribed retirement age, they could be around for a long time to come.

While there is no universal answer for dealing with retirement for each individual faculty
member, there are some strategies that can be employed by administrators to ease the
stress of preparing for retirement and making the process a natural continuation of an
academic career. As part of a faculty development strategy, the process of retirement
should be discussed openly and constructively with all senior faculty years before the
actual date so that it becomes a smooth transition to another level of service — the
relationship can be continued, but at a different frequency. In the best of worlds, the
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retiree can continue to do what he/she likes best without the hassles of committee
meetings, unwanted courses or the pressure to produce, and still feel part of the
institution. The department in turn benefits by maintaining the best attributes of that
individual, including their experience and reputation, while usually having enough
funding to hire a new faculty member — essentially getting two faculty for the price of
one.

Ore of the difficulties of dealing with this subject is, of course, how to start the
conversation. If you start a dialogue with a senior colleague with the words ‘so when arc
you going to retire,” the rest of the conversation may not go terribly well. The subject.
needs to be raised in a more general context of individual faculty development and how
the administrator/department can help the process. In some instances, it may be possible
to enhance a faculty member’s pay (be careful here in making a new ‘policy” for all
faculty, which may be inappropriate), either in base or by the provision of guaranteed
summer teaching, to increase retirement benefits. In others, the provision of release time
in the final year of full-time employment may be useful in allowing a person to retool or
complete a piece of research to bring closure to an important project or just to start
‘stepping down’ to a lighter load. In all cases, a supportive attitude towards emeritus
Status seems to be important to many prospective retirees and should be considered as a
serious component of any retirement package.

With regard to an ongoing relationship between the institution and the individual, it may
not always be mutually desirable or relevant, but should be explored creatively, as has
been previously discussed, and worked out in relationship to prevailing laws — some
states do not allow the negotiation of ongoing contracts until afier the retirement date,
which does not help the creation of retirement packages or planning the curriculum. In
all cases though, the administrators should take a leading, positive role in the planning
process, demystifying the notion of retirement and, through regular creative, individual
discussions, work out a process that meets, as closely as possible, the needs of the
department and the individual to the mutual benefit of both.

Ofcwrks/Greeastreet/Changing Lancs
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Recognizing the Constituencies of Leadership

Students represent the heart and sout of each school and
efforts should be made to ensure a rewarding experience for
each individual beyond the simple confines of the curriculum.
Administrators should try to work with student groups (AIA-S,
M=magazines, bookstore, volunteers, organizational support)
and help them undertake their activities. This may need
financial support or political muscle. Student extracurricular
activities should never be undervalued. A healthy school
should a plethora of social and educational activities (field trips,
lecture and film series, visits to practice, mentoring programs,
exhibitions, competitions). Such activities create a great sense
of spirit within each program, and actually enhance the
academic environment. If students want to hang around it is
both educational and enjoyable. Administrators should be
mindful of the fragility of volunteerism. It is rare in a busy group
and needs to be nurtured, fostered, protected, and rewarded. it
also needs to be maintained beyond a single academic year, to
prevent a highly successful AIAS chapter, for example, from
disappearing when key characters graduate. Volunteers are,
as we know, thin on the ground and every effort should be
made to connect the student groups with other volunteer
organizations (local AlA, alumni associations, university
student union, etc.) They may be able share ideas, co-sponsor
events, pool limited funds or just work together on activities
that benefit all in the architectural community.

Bob Greenstreet

Students: where the actionis .. ...

Workshop Agenda:

Beginning where the Students are
Understanding the generating impulses and origins
Communication, Communication, Communication
Getting Things Going

Activities

Organizations

Keeping Things from Falling Apart
Understanding shared Organizational Responsibilities
Shared Governance

Honor Code

Relevant Reading:

Sharing Governance with Students
Marvin J. Malecha

Campus Life

Ernest Boyer

Honor Code

University of Wisconsin-Milwaukee

Right of inquiry

NC State College of Design




Hows Hae %w(—wj(z
sel  Ylag
eaes |

UnAut Hae ‘(’1-!/‘%7&— Mcvrrmw .



Sharing Governance With Students

Marvin J. Malecha

Among the accomplishments of the Bauhaus cited by Walter Gropius is the democratization of the students.
This process of giving an active voice to the students in the leadership and direction of the school has
become fuily matured in the late twentieth century. While in the time of the Bauhaus this idea was more
aspiration than reality, today the leadership of academic institutions must be prepared to fairly incorporate
the concerns of students. Students have become actively concerned with issues that untii recently were
considered the province of faculty and senior administration. The individuai as a consumer of curricuium
and customer of the institution has become a common attitude. This is equally true in institutions where
considerable recruitment and high tuition have prompted high expectations, and in institutions supported by
an increasingly restless taxpayer. The challenge of the academic leader is to nurture a vigorous student
community. This is an uncertain responsibility since the students are at times well organized and involved
and at others lethargic and self-involved. Yet, the student voice must always be welcome in every aspect of

the life of a design community
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i Student publications range from the humble stapled xerox copv to the professional
Journal. Both are equally valuable in allowing students to express themselves, show
off their work and stimulate dialogue. The administrator’s role is to help interested

_ students morally and financially, if possible, and to steer clear of censorship, the sure
way to kill a publication.
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Recruitment of an excellent, diverse student body has to begun as early as possible in the
secondary efiucanon system, and the University of Wisconsin-Milwaukee has created a
Young Architects Club to each week in a program staffed by 10 faculty volunteers.
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of inquiry ..

statement of

expectations T H

within

Each personis unique, with the right to individual expression.

This expression is the hallmark of the creative process.

@ o e

It is the right of an individual to experience a diversity of
philosophical and cultural lessons. Each individual has the
right to learn without fear of character depreciation or
retribution for personal opinions. No individual should ever
suffer in the learning experience because of race, religion,

gender, ethnicity or national origin.

®_LH_E_B_LG_H_T_T_0_A_C_C_E££_LN_LD_R_M_A_T_LO_N

Within the educational environment, knowledge can-
not be withheld, because of the judgment of another
individual, on the basis that such information represents

improper political, religious or social positions.

Education is directed at the well being of the
individual. Technology, in whatever form is to serve

this mission. People must always come first.

LEARNING ENVIRONMENT

There is a demonstrable connection between the

quality of the learning place and the memorable

learning experience. Such an experience must be

nizing the Constituencies of Leadershigde al@#able to every individual.



at north
carolina
state
university

The determination of specific disciplinary learning paths,
and the ability to apply such information, is a fundamental
intellectual right. No path of inquiry or opportunity to apply
knowledge should ever be denied to an individual prepared

and willing for such an undertaking.

rue manr o oerenmne Q)

NEW LEARNING PATHS

Each individual must have the opportunity to determine new
paths of learning outside established disciplines. The future
demands new knowledge derived from fresh perspectives free of

discipline boundaries determined by past exigencies.

i O KN OW D AN D K e

Each opportunity to tearn enhances the ability to address the
next challenge. The individual must be permitted failure as

well as success in a learning context. A path of continuing

growth must be acknowledged and rewarded.

Creative activity is nurtured in an environment of trust. Students,

faculty and staff interact to inform the creative process.

Recognizing the Constituencies of Leadership 155
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