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Introduction to the Workshop 
 

 Forward 
 
 
 
 
 
The Ninth Edition of the New Administrators’ Workshop and accompanying Handbook is a returning session 
of the ACSA Administrators Conference.  
 
Deans Bob Greenstreetof the University of Wisconsin – Milwaukee, Rodner Wright of Florida A&M 
University and Marvin Malecha of NC State University have joined together for this edition of the Workshop. 
 
The agenda for the workshop follows an outline that has evolved over the past decade. Topics on the 
agenda include: Leadership and Citizenship in the Academic Community, Recognizing the Constituencies of 
Leadership, Demonstrating Value and Cultivating Dreams, Observations from the Edge, Lessons from 
Reflective Administration and Learning to Lead. The last session is intended to be an open discussion 
among workshop participants and experienced administrators joining the meeting. 
 
The agenda of the Workshop, full of good information, is reflected in the New Administrators’ Handbook. 
This Handbook reflects the contributions of an experienced and creative group of administrators who have 
come together to share valuable insights for a new administrator.  
 
Just as a talented group of individuals have chosen to share insights and experiences with all attendees of 
the workshop it is hoped that the workshop participants will pass their experiences and the Handbook on to 
colleagues who might also benefit from its diverse perspectives. 
 
 
 
Robert Greenstret, Dean, University of Wisconsin-Milwaukee 
Marvin J. Malecha, FAIA, Dean, North Carolina State University 
Rodner Wright, FAIA, Dean, Florida A&M University 
 
 








